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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

2019-20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support 
completion of this LCAP. Please analyze the LEA’s full data 
set; specific links to the rubrics are also provided within the 
template. 

LEA Name Contact Name and Title Email and Phone 

Ocean View School District Carol Hansen, Ed. D. 
Superintendent 

chansen@ovsd.org 
(714) 847-2551 

 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 

The Ocean View School District serves approximately 8,000 students and families from the communities of 
Huntington Beach, Fountain Valley, Westminster, and Midway City. Located within these boundaries is one 
preschool, 10 elementary schools and four middle school campuses with approximately 1,050 employees 
supporting students. Through a strong governance team, there is an unwavering commitment to student 
achievement, innovative programs, open and transparent communication, engaging all stakeholders in the 
decisions of the District, and providing consistent leadership, bringing stability and credibility to one of the oldest 
school districts in Orange County. 
  
The Ocean View School District Board of Trustees is committed to providing all students a high quality 
educational experience as evidenced by the intentional alignment of the OVSD Blueprint, the Local Control and 
Accountability Plan (LCAP), and each individual school’s Single Plan for Student Achievement (SPSA). Trustees 
believe offering educational program options to the Ocean View community is necessary to meet the diverse 
needs of our demographics, as well as meet the learning needs and interests of students and families. During 
the 2018-2019 school year, the third innovative program, an Environmental Science Program at Golden View 
School, joined the District’s elementary Visual and Performing Arts (VAPA) Program at Westmont School and 
the STEAM Program at Lake View School and middle school STEAM Program at Vista View Middle School. 
Golden View is unique in that it integrates a 2 ½-acre farm and garden outdoor learning facility. In addition, there 
are expanded performing arts offerings for middle school students, a comprehensive writing continuum focusing 
on printing, cursive, and typing, and an intentional focus on students demonstrating their academic proficiency 
through deeper levels of learning. 
 
Ocean View values and appreciates the rich diversity of its students, families, and communities. Through 
increased communication and engagement activities, Ocean View celebrates employees and parents as 
partners in the design, delivery, and evaluation of school and District programs and services. In Ocean View, 
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teachers, classified support staff, parents, leadership, and the Board of Trustees value the contributions each 
stakeholder (individually and collectively) brings to the continuous improvement efforts designed to further 
promote our unwavering commitment to student success. 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

The 2019-20 school year is year five of the District’s commitment to its laser-like focus on student learning. The 
LCAP continues to offer innovative program options for students, while at the same time providing all students, 
including students in identified groups, with year three implementation of a new English Language Arts/English 
Language Development program. Specific attention in the LCAP focuses on providing students with rich and 
relevant materials, resources, instruction, and learning experiences that require students to apply their 
knowledge, skills, and concepts as they demonstrate mastery of learning outcomes. This focus is validated by 
the feedback collected from students, teachers, and parents. These efforts support Ocean View’s goal to prepare 
students to be productive, responsible, and contributing citizens today and into the future. Another area of focus 
is the implementation of an universal screening assessment to measure and monitor student progress, in an 
effort to provide timely strategic and intensive intervention, and when appropriate diagnostic measures are 
administered to further pinpoint deficits in foundational skills.   
 
Also continuing is the commitment to strengthen stakeholder engagement structures. Next year, teachers across 
all grade levels will pilot science instructional materials aligned to the Next Generation Science Standards (Goal 
1.1). Emphasis will continue to be placed on two specific areas within Goal 4: Action 4.2., training and developing 
staff for critical emergency response situations, and Action 4.3, continue to develop a Multi-Tiered System of 
Support (MTSS), including the social-emotional learning continuum, which outlines  structures for academic, 
social-emotional, and behavioral success. Equally important, work will continue to emphasize creating safe and 
healthy classroom environments conducive to learning for all students.  

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build upon 
that success? This may include identifying any specific examples of how past increases or improvements in 
services for low-income students, English learners, and foster youth have led to improved performance for these 
students. 

Greatest Progress 

Over the past four years, targeted and intentional focus has been directed toward serving all students.  According 
to the California School Dashboard, no student groups were in the red for any of the four indicators.  The low-
income disadvantaged group demonstrated some of the greatest progress, with increases in academic 
performance in English Language Arts (ELA) and mathematics and declines in suspension.   
 
In 2017-2018, Ocean View adopted ELA/English Language Development (ELD) instructional materials for TK 
through 8th grade. This adoption provides a core curriculum that further strengthens proficiency levels of English 
learners (ELs), as well as all students. Language is essential to student success. Developing strong language 
acquisition skills for students from low-income backgrounds, homeless and foster youth, and students with 
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disabilities is crucial. All students benefit from strategic and targeted instruction and intentional student 
engagement activities to promote and increase levels of learning in all academic areas. 
  
On the California School Dashboard, the All Students group met the target color (green), demonstrating 
achievement in both ELA and mathematics.  ELA increased from the previous year for the All Student, students 
with disabilities, Hispanic, low-income, Asian, Filipino, two or more races, and White groups.  While the All 
Students group demonstrated high achievement in mathematics, the increase of 2.5 points did not meet the 
threshold for an increase according to the California School Dashboard.  However, foster youth, African 
American, low-income, White, Asian, and two or more races groups demonstrated increases.   
 
In the area of suspension rate, the District is pleased to report a decline for the All Students group and all but 
one student group on the California School Dashboard.  The one student group that did not decline, Filipino, 
maintained blue with very low suspension rates. 
 
The District continues to invest in processes to actively engage stakeholders in instructional and operational 
matters, with the common interest of best serving the needs of all students. Building upon the success of the 
PAL initiative, joint employee committees, stakeholder focus groups, and PAL/PAL2, the District will continue to 
strengthen existing efforts and expand stakeholder engagement.   

Referring to the California School Dashboard, identify any state indicator or local performance indicator for which 
overall performance was in the “Red” or “Orange” performance category or where the LEA received a “Not Met” 
or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has determined need 
significant improvement based on review of local performance indicators or other local indicators. What steps is 
the LEA planning to take to address these areas with the greatest need for improvement? 

Greatest Needs 

According to the California School Dashboard, four student groups have the greatest need.  ELs were orange in 
all areas except suspension, which was green.  Foster youth were orange in all areas except math achievement, 
which was yellow.  Homeless were orange in all areas except suspension, which was green.  Students with 
disabilities were orange in all areas except suspension, which was yellow. Additionally, the Hispanic group was 
orange in math achievement, yellow in ELA achievement and green in both suspension and chronic absenteeism 
rates.   
 
To address the needs of these students, the District will continue to exceed the minimum number of core minutes 
and provide a longer instructional day.  Additionally, to strength the core instructional program, certificated and 
classified staff will participate in professional development on multi-tier system of supports (MTSS) with the goal 
to improve academic and behavioral outcomes for all students.  Also, the social-emotional learning (SEL) 
continuum will continue to be strengthened with a focus on further developing the core program through Positive 
Behavior Interventions and Supports (PBIS), SEL curriculum, Restorative Practices training, and expanding the 
role of our Licensed Clinical Social Workers. 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA planning 
to take to address these performance gaps? 

Performance Gaps 
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All student groups who are two performance levels below the All Students group were referenced in the 
Greatest Need section.   

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under 
the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

No schools were identified for CSI. 

Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

If a school were identified for CSI, with District support and through the PAL process, the administrative team 
would collaboratively develop a plan to administer the needs assessment.  The needs assessment would be 
shared with school staff members and the School Site Council.  The evidence-based interventions and 
resources identified would be included in the Single Plan for Student Achievement (SPSA) that is approved by 
the School Site Council and Board of Trustees.   

Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to support 
student and school improvement. 

Through the continuous improvement process, progress monitoring would be included in the regular SPSA 
cycle and would be used to evaluate the impact of the CSI plan.    DRAFT
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Annual Update 
LCAP Year Reviewed: 2018–19 

Goal 1 

Effective Instruction and Academic Achievement 
All students will receive effective standards-based instruction and demonstrate academic growth annually as measured by District assessments 
(formative, benchmarks, multiple measures) and state assessments (SBA, CST, and CAA). 

State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services, Implementation of State Standards, Pupil Achievement, Course Access, Pupil Outcomes  
Local Priorities:  

 

Annual Measurable Outcomes 

Expected Actual 

State Assessments:  Increase Proficiency  

Overall: Met ELA, Smarter Balanced Assessments (SBA), Increase 
+2.1% Met/Exceeded (63.8%); Met Math SBA, Increase +0.2% 
Met/Exceeded (57.1%);  
English Learners: Did Not Meet ELA SBA Decrease -0.7% (15.6%); 
Did Not Meet Math SBA Decrease -4.6% (17.6%) 
Socio-economically Disadvantaged: Met ELA SBA, Increase +5.2% 
Met/Exceeded (46.6%); Met Math SBA, Increase +2.5% 
Met/Exceeded (40.9%)  
Students with Disabilities: Met ELA SBA, Increase +2.8% 
Met/Exceeded (19.3%); Did Not Meet Math SBA Decrease -1.7% 
(17.7%) 
Foster Youth: Met ELA SBA, Increase +23% Met/Exceeded (34%); 
Met Math SBA, Increase +6% Met/Exceeded (39%)  

DRAFT



 

6 
 

Expected Actual 

Homeless: Met ELA SBA, Increase +1% Met/Exceeded (41%); Did 
Not Meet Math SBA Decrease -1% (38%)  

Local Assessments:  Increase Proficiency  

No target because 2018/19 was the initial year of implementation of 
new universal literacy screeners in elementary and end-of-year scores 
are not anticipated until June.  Implementation of the middle school 
screener is scheduled for 2019/20 due to the availability of the 
screener by the publisher and need to pilot.   

English Learner Progress:  Maintain or Increase Overall Scores 

No target because 2017/18 was the initial year of implementation of 
the Summative English Language Proficiency Assessments for 
California (ELPAC) and arrival of 2018/19 scores are not anticipated 
before the adoption of the LCAP.  
Level 4:  34.4%       Level 3:  18.2%       Level 2: 18.2%       Level 1: 
13.0%             

Highly Qualified Personnel:  Maintain or Increase Recruitments 

Met:  Increased qualified applicants +2%.  There were 26 
certificated recruitments for the 2018/19 school year posted on 
EDJOIN.  Of the 657 applications received for these positions, 496 
(75%) met the required qualifications.  New employees hired: 
●         1 Assistant Superintendent 
●         4 Principal 
●         3 Assistant Principals 
●         2 Psychologists 
●         2 Licensed Clinical Social Workers 
●         5 Speech Language Pathologists 
●         1 School Nurse 
●         7 Education Specialists 
●         4 Resource Specialists 
●         3 Music Teachers 
●         6 Multiple Subject Teachers 
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Actions / Services 

Action 1.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Teaching and Learning - Continue on this 
course each year to develop and 
implement a well-rounded Preschool 
through 8th grade program to meet the 
academic needs of all students while 
making adjusted modifications as 
necessary. The decrease in expenditures 
from last year is due to the absence of an 
adoption cycle for 2018-2019; therefore, 
the 2018-2019 plan has been modified as 
follows: 
a) Strengthen the ELA/ELD adoption with 

assessments, materials and 
professional learning. Implement a 
universal screening instrument to 
identify students academically at-risk, 
utilize diagnostic assessments to 
target deficit areas in foundational 
skills, offer professional learning, and 
identify specific intervention 
resources. Implement a consistent 
Student Study Team process and 
forms across all schools.  

b) Strengthen the Preschool - 8 math 
program across all schools with printed 
supplemental materials. Support the 
voluntary efforts of two schools 
(Hope/Star) with K-3 Cognitive Guided 
Instruction with the intent to build 
capacity and expand to other schools. 

c) History Social Science classes at the 
middle school level will focus on 
identifying student outcomes and 

a)    English Language Arts (ELA)/English 
Language Development (ELD) 
Universal Screener & Foundational 
Skills  
• TK-5 Universal Screener was 

implemented Fall 2018. All 
Elementary teachers were trained on 
how to administer the Screener and 
were able to review the data at the 
site level Data Dives 

• Special Edition Teacher Talk with 
links to DIBELS Next Illuminate 
reports to assist in identifying gaps, 
along with information on modified 
report cards and new Student 
Indicators for Success forms 

• TK-5 Diagnostic assessments 
available on the Teacher Resource 
Website & in Wonders Diagnostic 
Assessment Guide to inform 
strategic and intensive instruction. 
The next steps training will help 
teachers organize groups for 
targeted instruction in gap areas 

• TK-5 Foundational Skills Training 
Year 2, spring 2019 includes: 
reading DIBELS Next reports, 
Hattie’s research on effective 
instructional factors, and a digital 
Foundational Skills Toolbox with 
instructional strategies to explicitly 
teach gaps in Foundational Skills. All 

a)   $175,000 
b)   $75,000 
c)   $75,000 
 
 
d)   $75,000 
e)   $45,000 
f)    $394,917 
Base –  $568,491 
 
 
 
Supplemental - 
$271,426 

a)   $70,572 
b)   $28,463 
c)   $11,760 ($400,000 
budgeted for middle 
school adoption) 
d)   $48,574 
e)   $579 
f)    $3,402,910 
Base –  $1,997,519 
(including anticipated 
HSS adoption 
$2,397,519) 
Supplemental - 
$1,565,339 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

projects/tasks that require students to 
demonstrate their learning by 
integrating civic responsibility and life 
skills. 

d) Build upon the integrated middle 
school science program. Student 
performance expectations will be 
identified and authentic literacy will 
continue to be reinforced through 
expository writing. The Next 
Generation Science Standards will 
begin to be rolled out across all 
elementary schools. 

e) Effective lesson design will continue to 
be reinforced through students 
demonstrating their learning at depth 
of knowledge (DOK) levels 3 and 4. 

f) Instructional time - By modifying the 
instructional day, while staying above 
the minimum minute requirements, 
OVSD schools are able to redistribute 
or bank supplemental time in order to 
provide staff development time for 
teachers with middle school four (4) 
late start days, elementary school 
early release Wednesdays, and the all 
grades staff development day.  In 
addition, schools exceed the minimum 
core minute requirement to provide 
longer instructional days. 

schools have completed training and 
are now providing supports using the 
Toolkit  

• 6-8 Universal Reading Screener 
Pilot - A few middle school ELA 
teachers are looking at the Screener 
to identify elements needed. The 
pilot will continue partially into next 
year since the Screener has not yet 
been released for use this spring       

b) Mathematics 
• Supported site efforts with CGI, 

including the newly self-identified 
Lake View 

• 6-8 Illustrative Math integrated into 
6th grade at Marine and Mesa with 
monthly trainings after school with 
OCDE staff 

• TK-8 Benchmarks adjusted to 
identify math gaps in order to inform 
instructional support 

• Teacher Talk Math Corner with 
strategies and tools to increase math 
rigor and assist students with 
problem solving 

c)   History-Social Science (HSS) 
• 6-8 teachers participated in training 

and collaboration on Depth of 
Knowledge (DOK) 3 and DOK 4 
student demonstrations and shared 
ideas electronically  

• A committee is being formed to help 
identify key areas to focus on before 
the next mathematics adoption cycle 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

• 6-8 HSS Pilot Teachers participated 
in two full days of training on the 
major shifts in the HSS Framework 

• 6-8 HSS instructional materials - the 
pilot committee made a re-
commendation to the Board and it 
will go for approval on June 11, 
2019.  

• A small group of teachers re-
presenting each grade level, will 
meet to plan how to roll out the new 
materials this year and provide 
access for teachers over the 
summer if they want to review  

d)   Science 
• In addition to OVSD Science Units, 

all teachers and students have 
access to Gizmos and STEMscopes 
(supplemental programs) to enhance 
instruction and understanding of 
content 

• 6-8 professional development for 
science teachers on strategies to 
support constructed response writing 
using science content and academic 
discourse  

• TK-5 District professional develop-
ment day focused on understanding 
the NGSS framework and standards 
through the lens of DOK and 
teachers collaboration Districtwide 
with grade level peers on how to use 
NGSS Performance Expectations for 
student demonstration tasks. NGSS 
performance expectations and 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

instructional resources will be a 
focus for the 2019-2020 school year. 

e) (DOK) Levels 3 & 4 
• TK-8 District professional 

development days included training 
and collaboration on DOK 3 & 4 and 
creating student demonstrations 

• February 2019 Teacher Talk focused 
on DOK 3 & 4 and student 
demonstrations to help support goal 
of all students participating in at least 
one  student demonstration by June 
2019  

• Each school is hosting DOK 4 
demonstrations and providing 
information to help the Educational 
Services team continuously improve 
on the work and student outcomes 

f)  Instructional Time 
• TK-5 schools continue to have early 

release Wednesdays 
• 6-8 school continue to have four late 

start Wednesdays 
• All schools continue to exceed the 

minimum number of core 
instructional minutes 

 

Action 1.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

g) Using state and local data sets all 
schools will develop Single Plans for 
Student Achievement that identify 

a) All schools utilize Universal Screening 
data and multiple measures during 
data release days to monitor progress 

Base - $50,000 
 
Title I - $832,450 

Base - $0 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

desired learning outcomes (growth 
targets), develop specific actions steps 
to achieve desired results, and identify 
and allocate resources including 
existing and additional staff. 

h) Continue to explore additional school 
supports for students at-risk. (AVID*, 
Homework Club, etc.) 

i) Utilize the Site Support Structure 
planning process to assist schools with 
addressing identified unique needs. 

and establish targets for all students 
including significant subgroups.  In 
addition, Single Plans for Student 
Achievement (SPSAs) were updated 
and included a mid-year review of 
assessment results to determine 
effectiveness towards meeting goals 
with sufficient time to modify actions 

b) Stakeholders, including principals and 
teachers, analyzed data and identified 
supports and interventions to 
implement as documented in the 
SPSAs  

c) Sites continue to identify needs through 
the PAL and PAC processes to guide 
the creation of the SPSAs 

 
 
 
 

Title I – $1,151,495 
(Funding allocated 
directly to Title I school 
accounts) 
 

 

Action 1.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue efforts to strengthen the 
comprehensive middle school program: 
a) Evaluate and update as necessary 

the 6-8 Physical Fitness program at 
all four middle schools. Support 
materials, resources and devices. 

b) Continue to offer visual and 
performing options and performance 
opportunities at all middle schools. 

c) Continue to update and revise course 
descriptions (core and elective 
offerings). 

a) Continued to support and strengthen 
6-8 physical fitness, during the non-
student professional development 
days, middle school P.E. teachers 
worked collaboratively to create 
rigorous student activities that required 
students to demonstrate their learning. 
Those activities were shared with P.E. 
teachers across the District. Supplies 
and equipment such as basketballs, 
volleyballs, and track and field 
equipment were purchased for P.E., 

a) $10,000  
b) $18,000  
c) No Cost 

 
d) Negotiable 7/6th 

position 
e) $46,982 
f) $404,506 
Base - $62,439 
Supplemental - 
$417,049 
 

a) $16,028  
b) $11,123 
c) No cost associated 

with this action 
d) $0 

 
e) $47,964 
f) $575,975 

Base - $644,990 
Supplemental - $0 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

d) Explore offering an additional period 
to provide all students the option and 
ability to be enrolled in an intervention 
for additional educational assistance 
and elective offering if both are 
necessary.  

e) Revisit the existing Sports Program to 
see how to expand and grow 
opportunities for more students to 
participate. 
• Provide middle school assistant 

principals to support students and 
staff in the comprehensive middle 
school 

so that students could practice skills in 
context.  

b) Visual and performing art electives are 
offered at every middle school. Each 
middle school offers beginning and 
advanced band, choir, and performing 
arts. Some unique middle school 
VAPA electives include guitar, strings, 
dance P.E., and woodshop as a visual 
art. All schools have full time band 
teachers who provide many 
opportunities for students to perform. 
There are stipends for the VAPA 
teachers who perform throughout the 
year 

c) Course descriptions were updated  
d) Exploration occurred, no change at 

this time 
e) The Sports Program was discussed 

with teacher leaders during regularly 
scheduled meetings. The Coordinators 
met with Educational Services staff to 
consider how to include more 
students. The addition of soccer was 
discussed and  there was also 
discussion on how to increase 6th 
grade participation. This  option will 
continue to be under discussion next 
year. We are working to have more 
options for 6th grade participation. 

f) Assistant Principals continue to 
support middle school students and 
staff 
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Action 1.4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

With the intent of maximizing resources 
and meeting student needs, continue to 
identify current programs and staffing 
practices of additional certificated and 
classified staff serving and supporting 
students as a supplemental support to 
strengthen the core instructional program. 
a) Study and Research existing 

certificated and classified staffing 
models that support all students, 
especially students in identified 
subgroups and students academically 
at-risk. 

b) Modify, develop and field study models 
that might better support targeted 
student needs, especially students in 
subgroups and students academically 
at-risk. 

c) Continue to provide Instructional 
Assistants at the TK and K levels to 
support all students including 
intentional focus on student subgroups 
mastering foundational skills. 

a) Certificated and classified staff models 
evaluated by Human Resources and 
Administrative Services 

b) School staff utilized student 
achievement during data days and 
Title I schools developed intervention 
plans based on assessment results 

c) Instructional Assistants were provided 
in all EK, TK, and K classes 

a) See 1.2 
 
b) No cost 

 
c) $323,349 
Base - $101,111 
Supplemental - 
$222,238 
 

a) No cost associated 
with this action 

b) Captured in 1.2 & 
1.5 

c) $319,086 
Base - $0 
Supplemental - 
$319,086 
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Action 1.5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue to recruit, hire and retain 
qualified professionals to deliver direct and 
indirect programs and services for all 
students, including qualified and 
experienced personnel assigned to work 
with students in identified subgroups to 
target closing the achievement and 
opportunity gaps: 
a) Through negotiations enhance 

compensation (salary and H&W 
benefits) and working conditions of 
certificated employees 

b) Through negotiations revisit 
certificated items contained in 
Memorandums of Understanding and 
the agreement such as: 
1. Fourth and Fifth Grade Release 
Time (Music and PE) 
2. Stipends 
3. TK Class Size 1:30 to 1:24 
4. K-3 Class Size 1:30.5 to 1:27 
5. TK/K Instructional Assistants 

c)    Through negotiations consider: 
• Extracurricular stipends (1.3) 
• Weekly early release days for 

middle schools (2.2) 
• Elementary parent portal 

communication process (3.2) 
d)   Through negotiations, enhance 

compensation (salary and H&W 
benefits) and working conditions of 
classified employees. 

a) Maintained compensation and health 
and welfare benefits for certificated 
staff 

b) Maintained fourth and fifth grade 
release time (music and PE), stipends, 
TK class size at 1:24, K-3 class size at 
1:27, and TK/K Instructional 
Assistants 

c) Stipends and early release for middle 
schools were considered  

d) Maintained compensation and health 
and welfare benefits for classified staff 

e) Maintained four hours of professional 
development for classified staff and 
offered it during parent conference 
weeks 

f) Maintained  compensation and health 
and welfare benefits for management 
employees 

a) Negotiable 
b) Negotiable 

1. $544,146  
2. $446,109  
3. $975,475  
4. $1,736,810  
5. Included in 1.4 c 

c) Negotiable 
 

d) Negotiable 
e) Negotiable 
f) TBD 
Base - $1,157,784 
Supplemental - 
$2,544,756  

a) $39,899,237 
b) $3,702,540 

1. $544,146 
2. $446,109 
3. $975,475 
4. $1,736,810 
5. Captured in 1.4c 

c) Captured in 1.5b2 
and 1.1f 

d) $19,169,920 
e) Captured in 1.5d 
f) $8,284,703 
Base - $67,353,860 
Supplemental - 
$3,702,540 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

e)   Through negotiations, revisit classified 
items  contained in the collective 
bargaining agreement: 
• Four (4) hours of professional 

development 
f)    Enhance compensation of (salary and  

H&W benefits) and working conditions 
for management employees 

 

Analysis 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable. ell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

All actions/services were implemented as planned.  The focus this year was on staying the course and improving the actions and services provided.  
One significant action was the pilot of 6-8 History-Social Studies (HSS) materials with anticipated implementation in the 2019/20 school year.  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Student achievement demonstrated growth on Smarter Balanced assessments for the All Students group, low-income, foster youth and homeless 
students in ELA and mathematics.  English learner (EL) rates went down in both areas and students with disabilities demonstrated improvement in 
ELA and decreases in mathematics on Smarter Balanced assessments.   
 
Additionally, the All Students group was green on the California School Dashboard in academic achievement in both ELA and mathematics.  
However, improvement is needed for specific student groups including ELs, low-income, students with disabilities, foster youth, and homeless, as 
these groups are not yet green in one or both areas. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Material differences are still in process. The variance is due to a variety of factors, including but not limited to: 
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1.1  Unknown costs for the anticipated 6-8 HSS adoption (1.1c) and consolidation of expenditures for additional instructional minutes that was split  
between 1.1f and 2.2f 

1.2  Decision to ensure the action only reflects federal Title I funding, therefore the Base expenditure is reflected elsewhere 
1.3  Changed the entire action to Base 
1.4  Minor difference in compensation costs associated with employee compensation  
1.5  Differences due to action reflecting current staffing costs, anticipated changes after negotiations are finalized  

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In a continued effort to “stay the course” and provide clarity, this goal was updated to reflect current State testing with the removal of CST and 
CELDT and the addition of ELPAC.  Additionally, the actions/services were modified.  Through the continuous improvement model, Expected 
Annual Measurable Outcomes were revised and will continue to be analyzed and updated to reflect achievement levels, the California School 
Dashboard, measurable improvement, new District identified assessments, and ELPAC.  
 
Actions/Services Changes 
The language for the following actions/services were edited to improve clarity: 
     1.1a, 1.1c, 1.1d, 1.1e, 1.3a, 1.3e 
The following actions/services were combined:  
     1.1b with 1.1a, 1.2a-c now 1.2, 1.5d and 1.5f with 1.5a, 1.5c with 1.5b6, 1.5e with 1.1g 
New action 1.1g  and 1.1h moved from 2.2g to address the Multi-Tiered System of Supports (MTSS) initiative 
New action based on stakeholder feedback 1.3g 
The following actions/services were eliminated due to completion or redundancy: 
     1.3c (completed), 1.3d (completed), 1.4 (redundant), 1.5c (completed) 

 

Goal 2 

Leadership and Professional Development 
Certificated, classified and administrative, and management staff will participate in professional learning experiences (training, development, 
modeling, coaching, reflecting, collegial planning and analysis) to support increased student performance. 

State and/or Local Priorities addressed by this goal: 
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State Priorities: Basic Services, Implementation of State Standards, Parental Involvement, Pupil Achievement, Course Access, Pupil Outcomes  
Local Priorities:  

 

Annual Measurable Outcomes 

Expected Actual 

Credential Authorizations: Increase Fully Credentialed 

Met:  Maintained 100%.  100% of the teachers at the elementary and 
middle school levels are appropriately assigned and hold a valid 
multiple subject authorization including an English Learner (EL) 
authorization.   
 
During the 2018/19 school year, the number of teachers on letters of 
consent decreased from 21 to 16 total school level. 

PAL Collaboration: Increase Opportunities 

Met:  Increased Opportunities.  The District continues to increase 
collaborative efforts with employee groups (OVTA and CSEA) as well 
as between site and department administration/managers and 
staff.  These efforts are supported through structured meetings of a 
Partnership with Administrators and Labor (PAL) Council, which 
include the superintendent, cabinet members, and representatives 
from certificated, classified, and management staff.  PAL Council 
meetings are held quarterly and are the clearinghouse for collaborative 
events and activities.  
  
A third PAL retreat with certificated staff and site administrators 
occurred on May 9, 2019.  To increase partnership work and 
collaborative efforts with classified leaders and employees, a PAL2 
retreat occurred February 28, 2019.  
  
In addition, collaborative and partnership  efforts continue through our 
negotiation teams, standing meetings with employee associations’ 
leaders (OVTA and CSEA) and District administration, and in 
structured committee meetings to continue to address MOUs that are 
part of the collective bargaining agreement.  
  

DRAFT



 

18 
 

Expected Actual 

A continued commitment exists to provide joint communications 
following negotiations sessions with OVTA, as well as a joint 
presentation by the OVTA chief negotiator and OVSD chief negotiator 
at the Negotiators Symposium in 2018 that demonstrated the progress 
being made. 

Classified Development: Increase Participation 

Met:  Increased Participation.  The District continues to work with 
classified leaders to address the skills, knowledge and technical 
development of the classified employees via an annual survey.  Since 
2017, employee participation in staff development activities has 
increased from 72% to 75%.  The District employs 594 classified 
employees. 

Single Plan for Student Achievement: Increased Alignment 

Met:  Increased Alignment.  Each site’s Single Plan for Student 
Achievement (SPSA) includes goals and actions aligned to the LCAP 
and District priorities. Plans are developed with staff involvement and 
input to address how to best meet the needs of students. 

Actions / Services 

Action 2.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue to work collaboratively with 
teachers and administrators to provide 
information regarding the requirements for 
specific teaching authorizations. Although 
the number of teachers not fully 
credentialed increased from 15% to 16% 
in 2017 -2018, we will continue to 
decrease the number of teachers not fully 
credentialed through support and 
assistance to become fully authorized for 
assigned course of student per Education 
Code 51220. 

Human Resources (HR) continued to 
work collaboratively with teachers and 
administrators to provide information 
regarding the requirements for specific 
teaching authorizations. The percent 
decreased from 16% to 13% in the 
2018/19 school year.  

No Cost No Cost 

 

DRAFT



 

19 
 

Action 2.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue to build leadership capacity in all 
employees focusing on teaching and 
learning: 
a) Collaboratively develop, using PAL, 

professional learning for 2018-2019 
Road Map with Educational Services, 
principals, and the Ocean View 
Teachers’ Association keeping 
student learning and desired 
outcomes as the “end in mind.” 

b) Continue to reinforce and build upon 
effective leadership principles as 
identified through the Advantage, five 
Levels of Leadership Breakthrough 
Coaching Practices, a self-
assessment inventory collected in 
spring 2018, and input generated at 
the April Leadership Team meeting.  

c) Using plans developed in (a) and (b) 
structure monthly principal meetings 
to assist with operational clarity on 
roles, responsibilities, policies, 
administrative regulations, collective 
bargaining agreements; support more 
time training and developing people;  
build and sustain relationships; create 
conditions that maximize learning for 
all students, with special attention on 
closing the achievement gap of 
identified students;  

d) Continue to build upon PAL and PAL2; 
use monthly principal/OVTA Site Rep 
meetings; develop monthly meeting 
topics, including updates from 

a) Met with OVTA PAL committee on 
October 1, 2018, to guide 
professional development offerings 
on the student free day (November 1, 
2018).  The committee also met on 
April 25, 2019, to provide input for 
the 2019/20 school year and help 
develop a three-year professional 
development road map.   

b) Six days of Stakeholder Engagement 
training occurred (August 23, 24, 27, 
October 15, December 4, and 
February 6) with teacher 
representatives, a classified 
supervisor, and school and District 
administrators.   New administrative 
teams participated in Breakthrough 
Coaching training and the 
Superintendent provided ongoing 
mini-sessions.  Capacity building 
included professional learning on 
Coaching, Special Education, and 
leadership.   

c) Through weekly interdivisional 
meetings, information was discussed 
and prepared for principal meetings 
related to the efficient operation of 
the District.  Information regarding 
protocols, policies, and collective 
bargaining agreements were shared.   

d & e)  PAL Partnership Activities 
The HR Department continued to 
schedule weekly and monthly 
meetings with association partners 

a) $30,000 
b) $60,000 
c) No Cost 
d) $50,000 

 
e) $60,000 
f) $3,828,327 + see 1.1 

 
g) $197,305 
Base - $1,398,625 
Supplemental - 
$2,716,507 
 
Title I - $110,500 

a) $2,055 
b) $22,790 
c) No Cost 
d) Captured in 2.2a & 

2.2e 
e) $2,340 
f) Captured in 1.1f, 

1.5b, 2.3 
g) $100,618 
Base - $127,803 
Supplemental – 
Captured in 1.1f, 1.5b, 
2.3 
Title I – Captured in 1.2 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

monthly Joint OVTA/OVSD 
Communication meetings and 
professional learning opportunities; 

e) Using (a), strengthen teacher leaders 
and classified employees to contribute 
and participate at both the District and 
site levels; 

f) Continue to support District and site 
level teams operating as professional 
learning communities (using data to 
drive decisions about what is best for 
students, especially targeting students 
in identified subgroups and students 
at-risk academically); Develop, monitor 
and evaluate student growth targets as 
identified in Single Plan for Student 
Achievement (aligned with Local 
Control Accountability Plan);  continue 
to support upper grade teachers with 
music and PE planning time, middle 
school teachers with preparation 
planning time, four elementary early 
release days a month and four late 
start days across the school year for 
middle school teachers to address 
student needs; 

g) Continue to support classified and 
certificated employees with 
professional learning opportunities 
including offering general education 
teachers training in supporting 
behavioral and academically at-risk 
students, including students in 
subgroups. 

as indicated in our collective 
bargaining agreements.  The HR 
department, along with PAL Retreat 
committee members from OVTA and 
CSEA, met and planned 
activities/retreats to build our 
partnership work and allow for 
collaborative input on decision-
making.  In 2018/19, OVSD/OVTA 
held its third PAL Retreat and 
OVSD/CSEA held it’s second.  
Structured partnership meetings 
include PAL Council (OVSD, OVTA, 
and CSEA), OVTA/CSEA Presidents’ 
meeting with the Superintendent, HR 
and OVTA/CSEA, CSEA and the 
Personnel Commission, OVTA site 
representative and principal 
meetings. 

f)    Schools were provided equivalent to 
three half days of release time for  
teachers to meet with 
grade/department/school teams to 
review student achievement, 
progress, and determine next steps.    

g)   Induction was provided for all newly 
certificated teachers who needed to 
clear their credentials.  Additionally, a 
contract with an outside consultant 
was established to provide staff, 
particularly classified staff who 
support behavior, with behavioral 
training and when appropriate, 
coaching.  
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Action 2.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue to build upon leadership capacity 
by strengthening connections between the 
Single Plan for Student Achievement 
(SPSA) with the Local Control 
Accountability Plan (LCAP), including the 
District’s and site responsibility to the 
Every Student Succeeds Act Plan (ESSA) 
as part of the California State 
Accountability and Continuous 
Improvement Plan (SACIP). 
a) Develop SPSA plans (goals and 

objectives) to meet the needs of 
student demographics of each 
individual site aligned to the District 
LCAP and strengthen academic 
programs and improve conditions for 
student learning;  

b) Develop site expected growth targets 
for ELA/Math, Suspensions, and 
English Learner Proficiency for all 
students including students identified 
in subgroups and students 
academically at-risk; implement 
actions steps to focus on specific 
student needs; monitor progress and 
revise plans during the year as 
necessary; and update the next year’s 
plan as part of the continuous 
improvement process geared to close 
the achievement gap; Preparation time 
is made available through early 
Wednesday release or late start time, 
and/or substitute release/task force 
pay to develop, implement and monitor 

a-c) SPSA plans (goals and objectives) 
were developed at every school to 
strengthen academic programs and 
improve conditions for student 
learning. The plans included growth 
targets in ELA/Math, suspensions, 
and English Learner (EL) proficiency 
for all students, including students 
identified in Student Groups. Schools 
were provided release time to release 
teachers for data days. Each school 
conducted a mid-year review to 
report on goal progress. 

 d)   Various State and local measures 
were used to inform SPSA. To 
increase understanding and use of 
the California School Dashboard, 
training was held on January 30, 
February 14, and February 20 for 
principals and assistant principals.  

e)   Parents and students at the middle 
school level are members of the 
School Site Councils (SSCs), and 
parents are members of the English 
Learner Advisory Committees 
(ELACs), District English Learner 
Advisory Committees (DLACs) and 
PTA/PTO/PTSA/PTSO at school and 
District levels. 

a, c, d, e) $66,000 
b) Captured in 2.2f 

and 2.2g 
Base - $66,000 

a-c) $63,244 
d)  No Cost 
e)  Captured in 3.2 
Supplemental - $63,244 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

student progress toward identified 
goals and objectives. 

c) Provide a site specific mid-year and 
end-of- year review to report on goal 
progress; 

d) Utilize state (California School 
Dashboard) and local measures to 
guide and inform decision making at 
the District and site level; and 

e) Engage parents and students as 
integral stakeholders in the continuous 
improvement process, specifically at 
the site level (School Site Councils, 
English Learner Advisory Committees, 
PTA/PTO Involvement, and Parent 
Conferences). 

 

Analysis 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 

All actions/services were implemented as planned.  The focus this year was on staying the course, building relationships, and improving the actions 
and services provided. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Professional learning and capacity building across the District focused on students, tools to engage stakeholders, and building relationships. The 
process of continuous improvement continued through the alignment of the LCAP and SPSA plans.  Mid-year updates occurred to monitor progress 
of students and the extent to which the actions outlined in the SPSA plans impact student learning. End-of-year plan evaluations guide 2019/20 SPSA 
development. 
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Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Material differences are still in process. The variance is due to a variety of factors, including but not limited to:  
2.2   Actions 2.22 and 2.2e required less financial support than anticipated 
2.2b Difference due to fewer new administrative teams and lower professional development expenses than anticipated 
2.2d Expense captured in 2.2a and 2.2e 
2.2g Difference due to fewer new teachers and lower professional development expenses than anticipated 
2.3   Expense was changed from Base to Supplemental for Actions 2.3 a-c because teachers were provided the equivalent of up to three half-day 
substitutes to analyze student data (data days), with a focus on improving the outcomes of target students including English learning, low-income 
students, foster youth and homeless 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In a continued effort to “stay the course,” actions/services were modified to improve clarity.  The title was changed from Leadership and Professional 
Development to Building Leadership Capacity, because professional development is addressed in action 1.1.  Through the continuous improvement 
model, expected outcomes will continue to be analyzed and updated. 
Actions/Services Changes 
Action 2.1 was edited to improve clarity 
The following actions were combined:      2.2c with 2.2b, 2.2e with 2.2a, 2.2g with 1.5e to become new 1.1g 

 

Goal 3 

Engaged Community 
Ocean View School District will continue to increase methods of communicating and engaging students, employees, parents, the community and 
business partners to both provide information and seek input. 

State and/or Local Priorities addressed by this goal: 

State Priorities: Implementation of State Standards, Parental Involvement 
Local Priorities:  
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Annual Measurable Outcomes 

Expected Actual 

Parent Surveys: Maintain or Increase 

Met: Increased Surveys Administered. The District started the LCAP  
update process with a survey to school stakeholders that included a 
presentation provided by the site administrator (217 responses).   
 
In April 2019, the annual LCAP survey was sent out to parents of 
students in preschool through eighth grades to gather information and 
feedback about programs, communication, and engagement. In 2018, 
1,167 individuals participated and in 2019 1,124.  The survey was 
disseminated to all parents through email. Responses to the parent 
survey will be compared to the 2018 survey and used to assess and 
guide future goals and actions. 

Written Communication: Maintain or Increase 

Met: Increased Written Communications. The District and schools 
increased written communications, using a variety of tools, including 
Aeries phone messages, texts, and emails, press releases to media, 
Board meeting news to parents, staff and community stakeholders, 
website content on District and schools websites, and social media 
posts from the District and schools. 

ELA/ELD Parent Education Sessions: Increase Opportunities 

Met: Increased Parent Education Opportunities. Parent education 
and engagement opportunities continue to exist through the previously 
established GATE District Advisory Committee (DAC)/Focus Group, 
District English Learner Advisory Committee (DELAC) and Special 
Education Consortium Community Advisory Committee (CAC).   
Additionally, school sites hosted family nights focused on literacy, 
math, science, STEAM, VAPA, and more. Parent education on social 
media and vaping were available to parents across the District. A 
committee met this spring to plan Districtwide parent education and 
school specific parent events for the 2019-20 school year.   Events 
were advertised through Aeries communication, social media, 
websites, and press releases. 

Translation: Maintain or Increase 

Met:  Increased Total Number of Hours of Written Translation and 
Oral Interpretation from 2017/18 1,149 hours to 2018/19 1,250 hours. 
The District Office processed requests for 626.75 hours of written 
translation and 623 hours of oral interpretations.  Additional translation 

DRAFT



 

25 
 

Expected Actual 

and interpretation were provided at the school sites and District Office 
through permanent staff. 

Parent Notification: Maintain or Increase 

Increased Parent Notifications: Of the 2,832 middle school students 
in OVSD, 99.7% have parent portals (compared to 98.9% in 2017/18). 
97.1% of the middle school parents have opted to receive weekly 
emails containing student information (compared to 94.8% in 2018/18) 
and 95.0% have opted to receive daily emails (compared to 94.5% in 
2017/18), which include student attendance, current grades, upcoming 
assignments, and recently graded assignments. A new mobile app was 
deployed in 2018/19 allowing for easier access to grades, 
assignments, attendance, and communication with 31.8% of parents 
and 17.6% students registered. 

School Plan for Student Achievement and LCAP Engagement: 
Increase Involvement 

Maintained School Plan for Student Achievement (SPSA) and 
LCAP Engagement: Stakeholder engagement for the development of 
the SPSA at each school site has continued.  A process for goal and 
action development was implemented with staff that focused on LCAP 
and teaching and learning priorities.  Parents were also part of this 
process to provide input into plan development.  Additionally, staff and 
parents were part of the SPSA mid-year update/evaluation in which 
actions were reviewed and progress towards goals was monitored. 
The SPSA mid-year update focused on the outcome of the 
implementation of actions to achieve school goals.  Sites were able to 
demonstrate progress, areas of need and note whether actions would 
be continued, modified or eliminated based on student need. 

 

Actions / Services 

Action 3.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue District and site level 
communication and media relations; 

Aeries Communications was implemented 
in August 2018. Administrators were 
trained to use the new tool, and staff and 

$134,050 
Base - $134,050 

$137,562 
Base - $137,562 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

evaluate its effectiveness with all 
stakeholders: 
a) Add texting capability with the purpose 

of disseminating information to 
families and staff  

b) Continue survey protocol 
c) Consider publishing Annual Report 

parents informed about Aeries 
Communication, which provides 
messaging in a continuous feed, email, 
voice messages, and texting. The District 
Office, Transportation, and all school sites 
use Aeries communication for all 
messaging to families.  

 

Action 3.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Expand upon home to school connections, 
communications, and parent education 
opportunities including those for SWD, 
SED, EL, Foster and Homeless Youth. 
a) Strengthen communication structures 

that incorporate parents into the 
development and communication 
process of the Single Plan for Student 
Achievement (SPSA), so parents 
understand how this plan directly 
correlates to their child(ren) (personal 
level) and to the District’s LCAP, 
specifically focusing on supporting 
parents of students in identified 
subgroups; Continue to fund staff to 
support parents of students in identified 
groups (translation, parent education, 
liaisons, and connecting school-to-
home).  

b) Increase offering specific parent 
education sessions and school 
activities directly aligned to school and 

a) Continued to provide school level 
support through District and site 
staffing that included interpretation 
and translation. 

b) Each school was provided $3,000 to 
offset the costs of parent education 
opportunities to compensate teachers 
per contract for attending, preparing, 
and/or presenting any parent night 
inclusive of materials and supplies. 

c) Aeries communication was expanded 
Districtwide.   

a)  $351,865 
b)  $55,000 
c)  $13,000 
Base – $406,865 
 
 
Title I – $13,000 

a)  $421,369 
b)  $42,000 
c)  Captured in 3.1 
Base - $42,000 
Supplemental – 
$421,369 
Title I – Captured in 1.4 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Districtwide needs; explore and 
implement strategies to promote 
parent, family and community 
engagement in the education of English 
learners as well as parent education 
opportunities such as CABE, school-
time visits, etc. 

c) Continue to support middle school 
families with communications through 
the electronic email portal 
communication; and begin to explore 
expanding this type of communication 
tool to elementary-aged students’ 
families. 

 

Action 3.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Strengthen existing community 
partnerships and implement Business 
Roundtable event 

Dr. Carol Hansen implemented a Blue 
Print Focus Group, made up of OVSD 
stakeholders (teachers, parents, school 
and District administrators), in place of the 
Business Roundtable group. Following 
several meetings of the Focus Group, she 
presented a draft Blue Print with Core 
Values and Statements to the Board of 
Trustees for adoption and to replace the 
expiring five-year strategic plan, The 
Edge. 
 
The Board of Trustees adopted the OVSD 
Blue Print in February 2019 as the guiding 
values and statements for OVSD. 

$1,000 
 
Base – $1,000 

No cost associated with 
this action 
Base – $0 DRAFT
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Analysis 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Actions 3.1 and 3.2 were implemented as planned. Action 3.3 was modified in order to create the OVSD Blue Print.   

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Communication and engagement of the community continues to be a priority.  In order to ensure, equity and access interpretation/translation 
services were provided.   Support will continue to be provided to facilitate parent education opportunities hosted at school sites.       

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Material differences are still in process. The variance is due to a variety of factors, including but not limited to: 
3.2a  Difference due to more accurately capturing staff compensation and attributing it to Supplemental 
3.2b  Differences due to a variety of support provided for parent education including Title I, PTA/PTO/PTSA/PTSO, grants, etc.  Additionally,     
         opportunities are scheduled for the remainder of the school year which may increase expenses 
3.3    No cost associated with participation on the Blue Print Focus Group.   

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In a continued effort to “stay the course,” actions/services were modified to improve clarity.  Through the continuous improvement model, expected 
outcomes will continue to be analyzed and updated. 
Actions/Services Changes 
Actions 3.1a-c were combined with 3.1 
The language for Actions 3.2a-c were edited for clarity 
Action 3.3 was updated 
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Goal 4 

Safe and Respectful Environment 
In partnership with the District, schools, parents, local agencies and the community, OVSD will develop systems, structures, programs, services and 
allocate resources to provide a safe, secure, and respectful learning environment for all students, including students identified in subgroups. 

State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services, Pupil Engagement, School Climate 
Local Priorities:  

Annual Measurable Outcomes 

Expected Actual 

Attendance: Increase Not Met:  2017/18 Attendance Rate 96.6% (2016/17 baseline 96.69%) 

Chronic Absenteeism: Decrease (California School Dashboard – 
Decline)  

Not Met: Overall 5.6%, Maintained - 0.1%  
Not Met: English Learner (EL) Rate 6.7%, Increase 0.5% 
Not Met: Socioeconomically Disadvantaged (low-income) Rate 
8.3%, Maintained - 0.4% 
Not Met: Students with Disabilities Rate 12.5%, Maintained - 0.4% 
Met:  Foster Youth Rate 21.3%, Declined - 5.6% 
Not Met: Homeless Rate 10.8%, Increased - 2.4% 

Suspensions: Decrease (California School Dashboard – Decline) 
 

Met:  Overall 1.7% - Declined - 0.8%  
Met:  EL 2.1% - Declined - 0.6%  
Met:  Low-income 2.4% - Declined -1.2% 
Met:  Students with Disabilities 3.6% - Declined -1.5% 
Met:  Foster Youth 9.6% - Declined - 6.3%  
Met:  Homeless 2.3% - Declined -1.6% 

Expulsion: Maintain Maintained:  District 0  
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Expected Actual 

Middle School Dropout: Maintain Maintained:  District 0  

FIT Reports: Maintain or Increase 

Maintained:  Facilities performed the annual FIT inspections to ensure 
the overall integrity of the District’s inventory of schools. Overall, the 
schools were found to be safe and secure learning environments for 
students, staff, and community. 

Huntington Beach Safe School Coalition Training: Maintain or 
Increase 

Maintained:  OVSD is a trained member of the Huntington Beach Safe 
Schools Coalition, which is comprised of local public school districts 
and schools, private schools and the Huntington Beach Police 
Department. The Safe Schools Coalition was created to respond to a 
critical school incident that requires a school evacuation to an offsite 
location.  In the event any of our schools experience a critical incident 
and must evacuate students off site, staff from our neighboring schools 
and school districts, along with police and city employees (member of 
the Safe Schools Coalition), will activate an evacuation plan so 
parents/guardians/authorized persons and their children can be 
reunified as quickly as possible. All schools within OVSD, even outside 
the boundaries of Huntington Beach, have trained staff and will 
respond to a critical school incident that requires evacuation to the 
Central Library. 
  
OVSD is part of the Huntington Beach Police Department’s Safe 
Schools Coalition and meets on a quarterly basis to update the school 
districts with current information and training. 

 

Actions / Services 

Action 4.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

The District Facility Master Plan will 
continue to serve as the baseline for all 

The District has been involved in eight 
facility related construction projects in 

$24,000,000 
Fund 21, 25, 13 

$24,000,000 
Fund 21, 25, 13 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

capital improvements, including but not 
limited to Measure R and Deferred 
Maintenance projects.  Measure R 
projects will reference the Facility Master 
Plan and utilize the recommendations, 
timelines, and resources to implement 
safety structures, which may include the 
installation of cameras, alarms, lighting, 
fencing and other measures to promote 
safe learning environments for before, 
during and after school programs.  In 
2018-2019, the focus will be on Interim 
Housing at Sun and modernizing 
Westmont. Additional facility capital 
improvement will include the construction 
of a gym/multipurpose building at Oak 
View and a Central Kitchen facility in 
2018-19. 

2018/19. The Measure R projects which 
include the completed Interim Site at the 
former Sun View campus, Westmont 
currently under construction/modernization 
to be completed June 2019, preparation 
stages to begin modernization/construction 
at College View summer 2019, and 
designing architectural plans for the Marine 
View modernization to begin summer 2020.  
The Phase I fencing project started spring 
2019 that included Circle, Golden, Harbour, 
Hope, Lake, Village, and Westmont.  
Additionally, at Harbour this summer will be 
a restroom modernization project.  The 
District also began construction of the non-
Measure R projects, which include the 
Central Kitchen facility to be located on the 
Warehouse/ Facilities/ Transportation 
property and Oak View gym/multi-purpose 
building. 

 

Action 4.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue to develop, implement and 
expand safety procedures as a 
participating district in the local Safe 
Schools Coalition, which includes Shelter in 
Place, Run Hide Fight, and the Critical 
Incident Response Program administered 
by the Huntington Beach Police 
Department. In addition, continue to 
provide First Aid and/or CPR, as well as 

At the beginning of the 2017/18 school 
year, 127 staff were CPR and/or First Aid 
trained (27 certificated staff and 100 
classified). 
Each year the Huntington Beach Police 
Department Safety Coalition trains staff 
from OVSD and neighboring districts in 
emergency procedures in the event of a 
mass emergency. OVSD has 

$5,000 
Base - $5,000 

$108 
Base - $108 DRAFT
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

review all sites, in cooperation with local 
agencies, for disaster, emergency or crisis 
response and any necessary materials and 
supplies. 

approximately 60 employees trained 
including five supervisors. During the 
2018/19 school year, a mock drill was 
held to practice these emergency 
procedures. With the participation of 16 
OVSD employees and 15 students. 

 

Action 4.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Implement school climate programs and 
services that communicate and reinforce 
appropriate behavioral expectations, 
provide necessary interventions (see 1.1) 
and integrate PBIS and a social-emotional 
learning continuum as part of developing a 
Multi-Tiered System of Support (MTSS). 
Special emphasis will be placed on 
supporting students in identified 
subgroups in the area of attendance, 
discipline and academic interventions (see 
1.1).  All actions/services in this area 
support efforts to reduce any overuse of 
discipline practices that remove students 
from classroom learning: 
a) Continue to develop and 

communicate a common language 
regarding the academic and 
behavioral components of a MTSS 
continuum. 

b) Continue to train school staff and 
leaders to implement Restorative 

a) Professional development that 
included an overview of MTSS was 
provided to elementary staff on 
August 30, 2018 and middle school 
staff on August 31, 2018.      

b) Staff from three school sites and 
Expanded Learning programs 
attended Restorative Practices 
training in February and March , 
2019. 

c) OVSD schools continue to review 
behavior expectations with students 
and parents utilizing the Positive 
Behavior Interventions and Supports 
(PBIS) matrix. Students participate in 
anti-bullying activities during Anti-
Bullying week and throughout the 
school year. Two school sites are 
participating in a formal PBIS 
refresher process to self-assess their 
classroom and school-wide PBIS 
structure and implementation with 
the intent of expanding this process 

a) $6,000 
b) $22,000 
c) $13,000  
d) No cost 

 
e) $300,000 
f) $228,522 
g) Captured in 1.3f 
Base – $247,522 
 
 
Medi-Cal – $150,000 
Title I – $150,000 
 

a) $0 
b) $21,300 
c) $0  
d) No cost associated 

with this action 
e) $250,972 
f) $165,420 
g) Captured in 1.3f 
Base - $0 
Supplemental – 
$165,420 
Medi-Cal – $125,486 
Title I – $125,486 
Grant Funding - 
$21,300 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

practices to decrease discipline and 
improve school climate. 

c) Continue to strengthen school 
climates and sustain PBIS 
Districtwide. 

d) Continue to develop, implement and 
promote bully prevention and 
intervention programs/activities at 
school sites  

e) Implement a Social Emotional 
Learning Continuum to differentiate 
support and services based on 
student need, primarily focusing on 
students identified in subgroups.  

f) Integrate counselor and interns into 
the Social Emotional Learning 
Continuum. 

g) Provide middle school assistant 
principals to support students and 
staff with effective and safe school 
and classroom environments. 

of self-evaluation and refreshing 
PBIS at all school sites. 

d) Each school site participates in bully 
prevention and positive school 
climate activities during Anti-Bullying 
Week and/or throughout the school 
year.    

e) With a goal to support the mental 
health needs of all students, OVSD 
has strategically focused on the 
development of a comprehensive 
Social-Emotional Learning (SEL) 
Continuum staffed with a multi-
disciplinary team of experts with 
diverse experience and skillsets.  In 
addition to intentionally structuring 
our support staff, which includes one 
School Counselor and twelve School 
Psychologists, we have welcomed 
two Licensed Clinical Social Workers 
to support the social-emotional 
needs of our students and families 
Districtwide. OVSD also continues to 
provide each school site with one 
day per week of counselor intern 
services provided through Turning 
Point and counseling services 
provided by Chapman University 
students. Together, each of the 
aforementioned staff members are 
dedicated to the advocacy of 
children through the expansion of 
educationally related school-based 
mental health services.  As of April 
1, 2019, OVSD’s SEL Continuum 
had led to a 190% increase in the 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

number of students receiving mental 
health supports from the prior school 
year.   Whether in the form of 
evidence-based therapeutic 
interventions within the classroom, 
individual and/or group counseling, 
or connecting families to the 
appropriate resources within the 
community, these tailored 
interventions are resulting in positive 
social-emotional and behavioral 
outcomes that are ultimately leading 
to increased academic success for 
students across the District. 

f) OVSD partnered with local 
Universities and is hosting three 
school psychologist interns for the 
2018/19 school year. On January 22, 
2019, OVSD entered into a 
Memorandum of Understanding and 
partnership with California State 
University Long Beach’s School of 
Social Work with the intent of hosting 
two Social Work Interns beginning 
September 2019.  

g) OVSD continues to provide assistant 
principals at all middle schools. 

 

Analysis 

Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Describe the overall implementation of the actions/services to achieve the articulated goal. 
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All actions/services were implemented as planned.  The focus this year was on staying the course and improving the actions and services provided.   

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Facility modernization is underway.  School safety continues to be a top priority with both procedures and facility upgrades.  School climate 
programs and services increased/improved due to new staffing (Licensed Clinical Social Workers).     

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Material differences are still in process. The variance is due to a variety of factors, including but not limited to: 
4.2    Minimal expense due to the use of staff that do not require a substitute 
4.3a  Training was provided for free resulting in no additional cost to the District 
4.3b  Differences based on number of participants  
4.3c  Work completed during regularly scheduled meetings, requiring no additional cost 
4.3e  Staff compensation was less than anticipated 
4.3f   Turning Point counseling contract modified due to need, resulting in lower costs and changed to Supplemental 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In a continued effort to “stay the course,” actions/services were modified to improve clarity.  Through the continuous improvement model, expected 
outcomes will continue to be analyzed and updated to reflect the California School Dashboard and measurable improvement. 
Actions/Services Changes 
Aion 4.1 was updated to reflect anticipated work in the coming school year 
The following actions/services were combined: 
     4.3c with 4.3b and 4.3f with 4.3e 
Actions 4.3g was eliminated due to redundancy, see 1.3f 

 

Goal 5 

Optimizing Resources 
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Ocean View School District will involve stakeholders in the process of ensuring fiscal and capital resources are maximized to eliminate duplicative 
expenditures in order to provide the highest quality of instruction, services, programs, facilities, and staff for the benefit of all students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services 
Local Priorities:  

 

Annual Measurable Outcomes 

Expected Actual 

District Enrollment: Maintain or Increase 
Not Met:  District enrollment has continued to decline for the past 
decade.  The District declined 210 students between the 2016/17 and 
2017/18 school year. 

Interdistrict Transfers (in/out): Increase into OVSD; Decrease out of 
OVSD 

Not Met:  Interdistrict Transfers into OVSD decreased by 2 students 
(510 to  508) 
Met:  Interdistrict Transfers out of OVSD decreased by 11 students 
(624 to 613) 

Innovative Programs: Increased Program Options 
Met:  Maintained - Lake View STEAM School and Westmont VAPA 
School 
New - Golden View Environmental Science School, opened Fall 2018 

Core/Supplementary Instructional Program: Maintained/Refined 
Core/Supplementary Staffing: Maintained/Refined 
Core/Supplementary Materials and Equipment: Maintained/Refined  

Met:  Maintained/Refined Core instructional program, staffing, 
materials and equipment 
Met:  Refined Supplementary instructional program, staffing, materials 
and equipment 

Interdivisional Communications: Maintained  

Met:  Interdivisional meetings occur weekly with the three division 
leaders (Administrative Services, Human Resources, and Educational 
Services). Minutes are captured and information and decisions made 
are shared out with principals and other leaders via the weekly e-
Bulletin. 
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Actions / Services 

Action 5.1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Continue to explore, develop, and sustain 
innovative program options for students 
and families in the District. 
Explore: Medical/Health Science Academy; 
Middle School STEAM program, World 
Language Academy; 
a) New: Golden View Outside Learning 

(Farm), GATE Expansion, Video 
Production 

b) Sustain: Elementary STEAM, VAPA 
and Early Kindergarten 

Innovative programs will support providing 
a rigorous and relevant instructional 
program (1.1) for all students, including 
opportunities for students in identified 
subgroups. Whenever possible, Innovative 
program options will connect to the High 
School District’s career and technical 
educational pathways offerings. 

Innovative Program schools continue to 
build upon initial development through a 
continuous improvement model. The other 
schools continue to evaluate and identify 
ways to integrate innovative practices into 
their existing program through electives, 
training, and resources.  
a) Golden View is in progress of building 

standards-aligned environmental 
science units while the farm is being 
modernized.  They also created a 
marketing brochure.  The GATE 
Committee convened five times to 
develop and market the GATE 
program. An additional committee 
was established to determine ways to 
strengthen GATE program. The 
website and GATE brochure have 
been redesigned. There has been an 
expansion of the GATE Magnet to 
include Star View as well as Circle. 
This expansion provides more 
opportunities for families of GATE 
students to attend  the same school 

b) The other programs are being 
sustained and continuing to focus on 
improving current practice through 
structured meetings, release time, 
and training.  Lake View STEAM and 
Westmont VAPA have also created 
marketing brochures. Golden View 

$206,000 
Base - $206,000 

$195,633 
Base - $195,633 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Environmental Science school has 
implemented an Environmental 
Science program that is offered 
through the California Department of 
Education. The farm at Golden View 
is currently being renovated as well. 

 

Action 5.2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Strengthen communications and 
understanding of Interdivisional purpose 
and outcomes with Leadership and all 
employees including what decisions come 
to Interdivisional, the status of discussions, 
and decisions. 
a) Share Interdivisional decisions (made 

or moving on for Cabinet discussion) 
with Principals, SOMs, Leadership 
Team, OVTA and CSEA. 

b) Utilize feedback from survey to 
increase clarity of purpose and 
outcomes and effectiveness 

a) Decisions are collaboratively made 
and inclusive of diverse perspectives.  
Through various meeting structures, 
input and decisions are shared.   

b) Feedback on the Interdivisional 
process has been solicited informally.   

No Cost No cost associated with 
this action 

 

Action 5.3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Implement and continue to develop the  
identified areas: 

Human Resources 

Human Resources 
The Human Resources department 
continues to provide information regarding 

$112,500 
 
Base – $112,500 

$0 (Captured in 1.1a-d, 
1.3a, 1.3b, and 1.5) 
Base – $0 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Begin to implement certificated and 
classified staffing allocations based on size 
and needs of schools, including Library 
Media Centers, Health Technicians, School 
Nurses and Teachers. 
 

 Food and Nutrition Services 
The Food and Nutrition Services 
Department participates in the following 
programs:  National School Lunch 
Program, School Breakfast Program, Child 
and Adult Care Food Program (Supper), 
and Seamless Summer Food Program 
Option.  Construction of a new Central 
Production Kitchen for the upcoming year 
will benefit each of these programs.  This 
will allow for menu flexibility/creativity with 
fresh scratch and semi-scratch cooking, 
economies of scale in food preparation and 
ordering, lower overall costs, and increase 
participation in each program. 
 

Facilities and Maintenance & 
Operations 

The Facilities Department continues to 
serve the District in a streamlined fashion 
by embracing standardized approaches 
throughout the maintenance and 
operations divisions. This can be seen 
through our uniform approach to fire and 
life safety considerations, risk mitigation 
efforts with our arboreal procedures and 
accompanying database to provide 
empirical data, and our nascent efforts to 
ensure white fleet continuity and integrity to 

core and supplemental programs and 
services, within each department and 
school site during recruitments at 
Universities and County Office of 
Education. 
 
Efforts continue to explore and research 
certificated and classified staffing 
allocations in collaboration with Classified 
Personnel, Fiscal Services, and the 
Administrative Services department. 
Staffing allocations continue to be based 
on student enrollment at individual school 
sites, as well as the preschool programs.   
 

Food and Nutrition Services 
The Food and Nutrition Services 
Department continues to participate in the 
following programs:  National School 
Lunch Program, School Breakfast 
Program, Child and Adult Care Food 
Program (Supper), and Seamless 
Summer Food Program Option.  
Construction of a new Central Production 
Kitchen is underway and will benefit each 
of these programs.   
 

Facilities and Maintenance & 
Operations 

The Facilities Department (construction, 
maintenance, operations, custodial, 
warehouse) primary focuses have been 
on streamlining procedures, implementing 
best practices, ensuring accountability, 
and utilizing cost-reduction and a value 
engineering approach to all facets of each 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

ensure reliable and timely service to all 
school sites in the District. 

Custodial 
Continue to implement standardized 
cleaning protocols across the District’s 
facilities; continue to provide proper training 
in use and safety standardized equipment 

 
Information Technology 

Continue to enhance student access to 
educational programs by providing badge 
systems to K-2 grade levels to simplify 
access; Implement 1 to 1 access for Middle 
Schools assigning District-owned devices 
to go home with students in a safe and 
secure program; Develop a 5-year 
sustainability plan to manage all 
educational and staff technology to provide 
standards and secure funds to keep assets 
current; Provide battery backup modules to 
all sites to keep phone system up during 
electric power loss; Implement Emergency 
Management Notification system to 
streamline communication in case of site 
emergencies. 
 
Educational Technology and Software 

Using feedback from sites (principals and 
teachers) utilize and fund the core 
instructional programs: Illuminate, Typing 
Programs, Reading Inventory, Destiny and 
programs adopted with core instructional 
materials in math and ELA/ELD. The 
following Non-Core software programs will 
still be IT supported: Site-approved 

department’s responsibilities. Another 
focus has been providing professional 
development and ensuring ongoing 
training opportunities specific to each job  
with an overall emphasis on enhanced 
customer service. An outgrowth of our 
focus on customer service has been 
identifying the equipment shortcomings in 
each department and lining up capital to 
provide new/improved equipment 
/tools/vehicles/tractors to leverage 
mechanical and technological advantage 
possible without additional staff 
augmentation. 
 

Custodial 
Progress continues through the utilization  
of improved communication tools along 
with site accountability measures that 
provide real-time feedback to custodial 
and site staff to address situations. 
Continued training in the use of 
chemicals, equipment, and safety 
measures is inspiring the staff to go to the 
next levels of customer service as they 
continue to grow in the realization of how 
critical their efforts are to ensure 
safe/secure/healthy learning 
environments. 
 
Educational Technology and Software 
Continued core instructional programs 
Including Illuminate, typing programs, 
Reading Inventory, Destiny, Clever single 
Sign On, and programs adopted with core 
instructional materials in math and 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

supplemental programs including ST Math, 
Accelerated Reader, iReady. 
 

  Instructional Materials  
The District general fund will support the 
following : Elementary ELA/ELD – World 
of Wonders, Wonders, Benchmark 
Middle School ELA/ELD - StudySync, 
English 3D 
Elementary Math -My Math and Non-
Core Resources (Engage NY) 
Middle School Math -HM Big ideas, 
Illustrative Mathematics 
Algebra -McGraw-Hill Glencoe Algebra 1 
Consumables, Licenses 
Geometry -McGraw-Hill Geometry 
Consumables, licenses 
Elementary History/Social Science  -
Harcourt Reflections  
Middle School History/Social Science -
Glencoe Discovering Our Past 
Elementary Science- MacMillan/McGraw-
Hill California Science and Bridge 
Materials during transition 
Middle School Science -Gizmos 
Elementary PE -Equipment 
Middle School PE -Equipment 
Elementary Performing Arts -Music and 
Supplies 
Middle School Performing Arts -Music 
and Supplies 
Elementary Intervention- Wonders (Tier 
II), Wonder Works (Tier III) 
Middle School Intervention - StudySync 
(Tier II) 
 

ELA/ELD. The following Non-Core 
software programs will still be IT 
supported: Site-approved supplemental 
programs including ST Math, Accelerated 
Reader, and iReady. 
 

Instructional Materials 
There has been no change to the core 
instructional materials.  However, there 
may be a new core adoption once the 
middle school History Social Science 
completes the instructional materials pilot.   
 

Classroom Equipment and Furniture 
A significant team effort has led to new 
understandings of the types of furniture 
and technologies available to our 
modernized school sites. Facilities has led 
a yearlong interdivisional effort including 
technology, Educational Services, 
teachers, classified staff, and District 
administration staff. This broad cross-
section worked collaboratively to ensure 
the modernized classrooms are equipped 
with furniture and technologies that all 
staff are excited to utilize and incorporate 
into their various teaching styles and 
pedagogies. The use of pilot classrooms, 
which provided staff the opportunities to 
interact with the new classrooms, 
provided valuable feedback otherwise not 
available. 
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Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Middle School Electives-Spanish 
Realidades 
 

Classroom Equipment and Furniture 
Through the modernization phasing, 
classroom equipment and furniture will 
become standardized designing and 
arranging the student-teacher work 
environment for maximum efficiency and 
safety with a focus on ergonomics among 
furniture and workspace design, for 
example flexible-use modular student 
furniture, smart board technology and 
software, multi-shaped modular tables, just 
to name a few. 
 
Stakeholder engagement will continue to 
develop standards in areas still undefined 
and used to revisit and revise those 
developed and being implemented 

Analysis 
Use actual annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

All actions/services were implemented as planned.  The focus this year was on staying the course and improving the actions and services provided.   

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
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A new Innovative Program was established and the existing Innovative Programs were sustained with a focus on continuous improvement.  The 
core program continues to be refined and supplemental services evaluated.            

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Material differences are still in process. The variance is due to a variety of factors, including but not limited to: 
5.1 Minimal difference due to lower than anticipated staffing costs 
5.3. Expenses captured in 1.1a-d, 1.3a, 1.3b, and 1.5 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

In a continued effort to “stay the course,” actions/services were modified to improve clarity.  Through the continuous improvement model, expected 
outcomes will continue to be analyzed and updated 
Actions/Services Changes 
Actions 5.1a and 5.1b were consolidated 
Action 5.3 was updated 
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Stakeholder Engagement 
 

LCAP Year: 2018-19 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

In preparation for the annual review, District staff collected evidence of progress for each of the five goals outlined in the LCAP and a stakeholder 
presentation and survey was administered with 217 participants.  In February, the LCAP Leadership Team examined the progress to date and 
reviewed the preliminary goals and actions/services, stakeholder input (OVTA and students), as well as, provided guidance.  In March, they 
reviewed the changes based on stakeholder input and the guidance they provided during the February meeting.  In May, the LCAP Leadership 
Team reviewed survey results from more than 1,000 families, DELAC, and the guidance they provided in March. They also were provided a draft of 
the LCAP.  The LCAP Leadership Team included Board members, parents, certificated and classified bargaining unit representatives, 
principals/assistant principals, and District leadership. The complete list of stakeholder input is listed below. 
 
School Stakeholder Presentation and Survey (217 Responses) 
January 14-February 8, 2019 
Board of Trustees (5 Members) 
January 22 & April 23, 2019 
CSEA (3 participants) 
February 8, 2019 
LCAP Leadership Team (27 Participants) 
February 25, March 25 & May 14, 2019 
Students Grades 4-8 (448 Participants) 
February 25-March 15, 2019 
OVTA (10 participants) 
March 5 & March 25, 2019 
Parent Groups 
District English Language Advisory Council - March 28 and May 16, 2019 
PTA/PTO Roundtable – April 4, 2019 
School Site Councils (May/June)  
Parent Survey (1,124 Responses)  
March 28–April 17, 2019 
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Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

• Expected Annual Measurable Outcomes were revised to reflect the California School Dashboard and measurable improvement 
• Clarified language and removed redundant actions/services 
• New based on stakeholder feedback:   
      1.3f Strengthen, expand and provide equitable access to high quality electives 
• Improved existing Actions/Services: 
      1.1 Improve/increase MTSS, intervention and provide training to meet the needs of all students; provide collaboration for teachers; provide    
            classified professional development opportunities 
      1.2 Continue to expand the middle school sports program 
      2.2 Updated language in order to improve clarity that the action/service focused on data analysis of professional learning communities 
      3.2 Strengthen parent educational opportunities across the District 
      4.1 Updated to reflect modernization projects 
      4.3 Ensure core behavioral supports exist in all classrooms  
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified 

Goal 1 

Effective Instruction And Academic Achievement 
All students will receive effective standards-based instruction and demonstrate academic growth annually as measured by District assessments 
(formative, benchmarks, multiple measures) and state assessments (SBA, CAA, and ELPAC). 

State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services, Implementation of State Standards, Pupil Achievement, Course Access, Pupil Outcomes  
Local Priorities:  

Identified Need: 

Continue to intentionally target achievement growth levels of all students, including Student Groups through analysis of current performance, 
establishing growth targets, providing access to the core instructional program, implementing and monitoring interventions to supplement the 
instructional core program, and identifying before and after school learning extensions. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Individual Student 
Growth on State 
Assessments 

Overall: 59% 
Met/Exceeded ELA SBA; 
54% Met/Exceeded Math 
SBA  

Overall: 62% Met/Exceeded 
ELA SBA; 57% Met/Exceeded 
Math SBA 

Increase Proficiency  
Overall: Increase 2% 
Met/Exceeded ELA and 
math SBA 
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EL: 22% Met/Exceeded 
ELA SBA; 21% 
Met/Exceeded Math SBA 
SED: 41% Met/Exceeded 
ELA SBA; 35% 
Met/Exceeded Math SBA 
SWD: 16.8% 
Met/Exceeded ELA SBA; 
16.3% Met/Exceeded 
Math SBA 
Foster Youth: 55% 
Met/Exceeded ELA SBA; 
23% Met/Exceeded Math 
SBA 
Homeless: 47% 
Met/Exceeded ELA SBA; 
23% Met/Exceeded Math 
SBA 

English Learners: 16% 
Met/Exceeded ELA SBA; 22% 
Met/Exceeded Math SBA 
Socio-economically 
Disadvantaged: 41% 
Met/Exceeded ELA SBA; 38% 
Met/Exceeded Math SBA 
Students with Disabilities: 
16% Met/Exceeded ELA SBA; 
19% Met/Exceeded Math SBA 
Foster Youth: 11% of foster 
youth met or exceeded 
standards on the 2016-17 
SBA  
33% of foster youth met or 
exceeded standards on the 
2016-17 SBA in Math 
Homeless: 40% of homeless 
students met or exceeded 
standards on the 2016-17 
SBA in ELA  
39% of homeless students 
met or exceeded standards on 
the 2016-17 

English Learners: 
Increase 4% 
Met/Exceeded ELA and 
math SBA 
Low-income: Increase 4% 
Met/Exceeded ELA and 
math SBA 
Students with 
Disabilities: Increase 4% 
Met/Exceeded ELA and 
math SBA 
Foster Youth: Increase 
4% Met/Exceeded ELA 
and math SBA 
Homeless: Increase 4% 
Met/Exceeded ELA and 
math SBA 
 

California School 
Dashboard 

All Students & All 
Student Groups:  
Maintain green/blue or 
improve one level to reach 
green/blue and continue to 
have no Student Groups 
red 

Individual Student 
Growth on Local 
Assessments 
(multiple measures, 
benchmarks) 

Overall: 48% proficient on 
ELA Benchmark; 49% 
proficient on Math 
Benchmark. 
EL: 13% proficient on 
ELA; 34% proficient on 
Math Benchmark;  
SED: 41% proficient on 
ELA Benchmark; 35% 
proficient on Math 
Benchmark;  

Overall: 35% proficient on the 
ELA Benchmark (Grades 2-8);  
56% proficient on the Math 
Benchmark (Grades K-8); 
English Learners: 10% 
proficient on the ELA 
Benchmark (Grades 2-8);  
42% proficient on the Math 
Benchmark (Grades K-8);  
Socio-economically 
Disadvantaged: 24% 
proficient on the ELA 

 
Increase Proficiency  

Increase Proficiency 
Due to the identified need 
to change District Universal 
Literacy Screener, new 
targets will be established 
K-5 for DIBELS Next & 6-8 
when available. 
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SWD: 21.1% proficient on 
ELA Benchmark; 22.9% 
proficient on Math 
Benchmark;  
Foster: 14% proficient on 
ELA Benchmark; 32% on 
Math Benchmark  
Homeless: 28% proficient 
on ELA; 35% proficient on 
Math 

Benchmark (Grades 2-8);  
46% proficient on the Math 
Benchmark (Grades K-8);  
Students with Disabilities: 
15% proficient on the ELA 
Benchmark;  27% proficient on 
the Math Benchmark;  
Foster Youth: 21% proficient 
on the ELA Benchmark 
(Grades 2-8);  35% proficient 
on the Math Benchmark 
(Grades K-8);  
Homeless: 34% proficient on 
the ELA Benchmark (Grades 
2-8);  41% proficient on the 
Math Benchmark (Grades K-
8);  

English Learner 
Progress 
English Proficiency 
Assessments for 
California (ELPAC) 

Status “High” (76.0%) 
Change (Increase 3.3%) Status “High” (increased 3.9%) Maintain or Increase 

CDE made ELPAC score 
threshold adjustments in 
November 2018, targets 
will be determined when 
scores are available. 

Reclassification 
Rate (New 2019/20)  7.1% 12% 15.4% Increase rate +1% 

Recruitment of 
highly qualified 
personnel  

36 New Hires for 
2016/2017 

7 Elementary, 9 Middle, 
and 10 Special Education 
1 Nurse 
1 Speech, 1 Psychologist 
and 2 Program 
Specialists 
5 Management 

There were 12 certificated 
recruitments for the 2017 - 
2018 posted on EDJOIN for 
18 positions.  The HR 
department received 306 
applications for these 
positions of which 224 (73%) 
met the required qualifications.  
New Employees hired: 

● 5 Speech Language 
Pathologist 

● 6 Education Specialist 
● 5 Multiple Subject 
● 2 Single Subject 

Maintain or Increase Maintain or Increase 
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Planned Actions / Services 

Action 1.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Teaching and Learning - Implement a 
standards based curriculum including 

Teaching and Learning - Continue on this 
course each year to develop and implement a 

Teaching and Learning - Continue to 
implement a well-rounded Preschool through 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
adoption of instructional materials, 
professional development, research based 
teaching strategies and student learning 
activities, effective lesson design, formative 
assessments, interventions (academic and 
behavioral), equipment, resources (including 
software) for core content areas (ELA/ELD, 
Mathematics, History/Social Science, and 
Science) Preschool through 8th grade.  
Ensuring teachers and students have 
appropriate materials and experiences 
including interventions will most effectively 
focus efforts on closing the achievement and 
opportunity gap of students in identified 
subgroups. 
a) Purchase ELA/ELD materials, implement 

initial professional learning plan, pilot 
adoption diagnostic assessment, revisit 
benchmark assessments, incorporate 
effective lesson design, data analysis to 
guide instruction, technology as an 
instructional driver, and identify gaps 
during the development of the curriculum 
assessment guide.   

b) Sustain and build upon Mathematics 
implementation from 2015-2016 with 
additional core materials (algebra and 
geometry), supplementary materials 
including manipulatives, continuing lesson 
study and explore Cognitively Guided 
Instruction (CGI), continue to refine 
curriculum assessment guides and 
benchmark assessments, analyze data to 
guide instruction and programming,  

c) Build upon Document Based Inquiries and 
Questions (DBQs), begin introducing 
updated framework to focus on College, 

well-rounded Preschool through 8th grade 
program to meet the academic needs of all 
students while making adjusted modifications 
as necessary. The decrease in expenditures 
from last year is due to the absence of an 
adoption cycle for 2018-2019; therefore, the 
2018-2019 plan has been modified as follows: 
a) Strengthen the ELA/ELD adoption with 

assessments, materials and professional 
learning. Implement a universal screening 
instrument to identify students 
academically at-risk, utilize diagnostic 
assessments to target deficit areas in 
foundational skills, offer professional 
learning, and identify specific intervention 
resources. Implement a consistent 
Student Study Team process and forms 
across all schools.  

b) Strengthen the Preschool-8 math program 
across all schools with printed 
supplemental materials. Support the 
voluntary efforts of two schools 
(Hope/Star) with K-3 Cognitive Guided 
Instruction with the intent to build capacity 
and expand to other schools. 

c) History Social Science classes at the 
middle school level will focus on 
identifying student outcomes and 
projects/tasks that require students to 
demonstrate their learning by integrating 
civic responsibility and life skills. 

d) Build upon the integrated middle school 
science program. Student performance 
expectations will be identified and 
authentic literacy will continue to be 
reinforced through expository writing. The 
Next Generation Science Standards will 

8th grade program to meet the academic 
needs of all students.  
a) Continue to strengthen ELA/ELD and 

mathematics with assessments, 
materials and professional learning 
including expansion of intervention and 
strategies to meet the needs of all 
students. Enhance school library 
program.  

b) Combined with 1.1a 
c) Implement new History/Social Science 

materials in grades 6-8 and provide 
professional learning.  Continue to 
sustain the TK-5 History Social Science 
program with materials.   

d) Pilot and adopt Next Generation Science 
Standards (NGSS) instructional 
materials K-8 and provide professional 
development.  

e) Continue to strengthen implementation 
of District signature practices, including 
DOK 3/4, Writing Continuum, academic 
vocabulary, expository writing strategies, 
close and critical reading, Thinking 
Maps, and Depth and Complexity.   

f) Instructional time - By modifying the 
instructional day, while staying above the 
minimum minute requirements, OVSD 
schools are able to redistribute or bank 
supplemental time in order to provide 
staff development time for teachers with 
middle school ten (10) early release 
Thursdays, elementary school early 
release Wednesdays, and the all grades 
staff development days.  In addition, 
schools exceed the minimum core 
minute requirement to provide longer 
instructional days. 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Career and Civic Life, revise curriculum 
assessment guide. 

d) Support middle school teachers with 
developing and implementing an 
integrated science program using the 
Next Generation Science Standards to 
include materials for activity based 
lessons, labs and a professional learning 
plan; revise the science curriculum 
assessment guide, review and analyze 
Science state field test data; implement a 
new Healthy Youth Act curriculum in 7th 
grade. 

e) Embed effective lesson design into all 
core content areas 

begin to be rolled out across all 
elementary schools. 

e) Effective lesson design will continue to be 
reinforced through students 
demonstrating their learning at depth of 
knowledge (DOK) levels 3 and 4. 

f) Instructional time - By modifying the 
instructional day, while staying above the 
minimum minute requirements, OVSD 
schools are able to redistribute or bank 
supplemental time in order to provide staff 
development time for teachers with 
middle school four (4) late start days, 
elementary school early release 
Wednesdays, and the all grades staff 
development day.  In addition, schools 
exceed the minimum core minute 
requirement to provide longer instructional 
days. 

g) Continue to develop Districtwide 
academic components within the Multi-
Tier System of Supports (MTSS) 
continuum. 

h) New moved from 2.2g:  Continue to 
support certificated and classified 
employees with MTSS professional 
learning on strategies to support 
academically and behaviorally at-risk 
students including new teacher 
induction. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount a) $2,561,513 
b) $48,677 
c) $27,547 
d) $48,997 
e) $41,510 

a) $175,000 
b) $75,000 
c) $75,000 
d) $75,000 
e) $45,000 
f)  $394,917 

a, c, e, g) $320,000 
b) N/A 
d) $1,300,000 
f) $3,450,763 
g) Costs captured in 1.1a-e 
h) $146,208 

Source Base –  $865,000 
Supplemental - $257,618 
One Time Funding – $1,300,000 
Educator Effectiveness - $255,616 
Title I - $50,010 

Base –  $568,491 
Supplemental - $271,426 

Base –  $2,138,968 
Supplemental - $1,759,889 
One Time Funding - $1,300,000  
Title IV - $18,114 
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Year 2017-18 2018-19 2019-20 

Budget 
Reference 

1190/1197 CE Sub/Adtl Assgn - 
$370,049 
210X Classified Hourly - $495 
4313 Instructional Materials - 
$1,815,900 
4490 Non-Capitalized Equipment - 
$534,000 
5285 Consultants - $7,800 

1000s/3000s CE Staffing - $504,917 
2000s/3000s - CL Staffing - $5000 
4000s - $330,000 

Certificated/Classified Salaries & 
Benefits 
Instructional Materials  

 

Action 1.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income Schoolwide 

Specific Schools: Title I Schools (College, 
Golden, Lake, Oak, Spring, Star, Westmont, 
Vista)       

Actions/Services 
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Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to implement and explore additional 
educational supports (before, during, after 
school) for student success focusing on closing 
the achievement and opportunity gaps of 
students in identified subgroups: 
a) Increase the use of current staff to provide 

alternative support services for the lowest 
performing students in ELA and Math at 
Title I schools as an academic intervention. 

b) Explore developing alternative support 
programs and services for students not at 
Title I schools as an academic intervention. 

a) Using state and local data sets all schools 
will develop Single Plans for Student 
Achievement that identify desired learning 
outcomes (growth targets), develop specific 
actions steps to achieve desired results, 
and identify and allocate resources 
including existing and additional staff.  

b) Continue to explore additional school 
supports for students at-risk. (AVID*, 
Homework Club, etc.) 

c) Utilize the Site Support Structure planning 
process to assist schools with addressing 
identified unique needs. 

Use data to develop Single Plans for Student 
Achievement (SPSAs) that identify desired 
learning outcomes (growth targets) and 
develop/implement specific actions to achieve 
desired results that include supplemental 
support and intervention.   

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $202,677 Title I Alternative Supports a-c = $882,450 $931,971 

Source Title I – $202,677 Title I – $832,450 
Base - $50,000 Title I – $931,971 

Budget 
Reference 

1101/1190/1197 -  
2108/2110/2197 -  
5825 -  

1000s/-3000s - $220,187 
2000s/3000s -  $139,227 
4000s - $417,583 
5000s - $105,453 

Certificated/Classified Salaries & 
Benefits 
Instructional Materials 
Services & Other Operating Expenses 

 

$202,677 
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Action 1.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Specific Schools:  Middle Schools (Marine, Mesa, Spring, Vista)  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

   

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to develop and implement a 
comprehensive middle school program in 
order to afford middle school standards-based 
and elective course offerings, including 
students in identified subgroups. 
a) Implement the Middle School Grades 6-8 

Physical Education program (equipment, 
life skills curriculum [Grade 7], devices to 

Continue efforts to strengthen the 
comprehensive middle school program: 
a) Evaluate and update as necessary the 6-

8 Physical Fitness program at all four 
middle schools. Support materials, 
resources and devices. 

Continue efforts to strengthen the 
comprehensive middle school program: 
a) Sustain the Physical Fitness program 

with materials, resources and 
professional development.  

b) Continue to offer visual and performing 
arts options and performance 
opportunities at all middle schools. 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
set and track health goals, fitness logs; 
professional learning plan – teach, reflect 
and apply) 

b) Continue to offer performing arts course 
options at all middle schools. 

c) Develop specific course descriptions for 
core content areas to distinguish between 
General grade level, honors or GATE 
course. 

b) Continue to offer visual and performing 
options and performance opportunities at 
all middle schools. 

c) Continue to update and revise course 
descriptions (core and elective offerings). 

d) Explore offering an additional period to 
provide all students the option and ability 
to be enrolled in an intervention for 
additional educational assistance and 
elective offering if both are necessary.  

e) Revisit the existing Sports Program to 
see how to expand and grow 
opportunities for more students to 
participate. 

f) Provide middle school assistant principals 
to support students and staff in the 
comprehensive middle school 

c) Eliminated – Completed action 
d) Eliminated – Completed action 
e) Sustain and expand the Sports Program. 
f) Provide middle school assistant 

principals to support students and staff in 
the comprehensive middle school. 

g) New based on stakeholder feedback:  
Explore ways to strengthen, expand, and 
provide equitable access to high quality 
electives.   

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount a) $13,600 
b) $159,962 
c) No Cost 

a) $10,000  
b) $18,000  
c) No Cost 
d) negotiable 7/6th position 
e) $46,982 
f) $404,506 

a) $10,000 
b) $18,000 
c & d) N/A 
e)   $55,000 
f)    $608,148 
g)   $18,411 

Source Supplemental - $173,562 Supplemental - $417,049 
Base - $62,439 

Base - $691,148 
Title IV - $18,411 

Budget 
Reference 

1101 CE Staffing - $129,987 
1197 Substitute Release - $2,600 
3000s – Benefits - $29,975 
4313 Materials - $11,000 

1000s/3000 CE Staffing - $432,658 
2000/3000s CL Staffing - $3,750 
4000s Materials -  $27,580 
5000s - $15,500 

Certificated Salaries & Benefits 
Instructional Materials 
Services & Other Operating Expenses 
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Action 1.4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Identify current programs and staffing 
practices of additional certificated and 
classified staff serving and supporting 
students as supplemental supports to the core 
instructional program. 
a) Research, develop, and field test 

certificated and classified staffing models 

With the intent of maximizing resources and 
meeting student needs, continue to identify 
current programs and staffing practices of 
additional certificated and classified staff 
serving and supporting students as a 
supplemental support to strengthen the core 
instructional program. 

Eliminated due to redundancy (see 1.5 and 
5.3) 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
that support targeted teaching and 
learning for all students, especially 
students in identified subgroups. 

a) Study and Research existing certificated 
and classified staffing models that support 
all students, especially students in 
identified subgroups and students 
academically at-risk. 

b) Modify, develop and field study models 
that might better support targeted student 
needs, especially students in subgroups 
and students academically at-risk. 

c) Continue to provide Instructional 
Assistants at the TK and K levels to 
support all students including intentional 
focus on student subgroups mastering 
foundational skills. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 
No Cost 

a) See 1.2 
b) No cost 
c) $323,349 

N/A 

Source 
 

Supplemental - $222,238 
Base - $101,111 
Title I - see 1.2 

 

Budget 
Reference  1000s/3000s - see 1.2 

2000s /3000s - $323,349 + 1.2 above 
  

 

Action 1.5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to recruit, hire and retain qualified 
professionals to deliver direct and indirect 
programs and services for all students, 
including qualified and experienced personnel 
assigned to work with students in identified 
subgroups to target closing the achievement 
and opportunity gaps: 
a) Through negotiations continue to 

enhance compensation (salary and H&W 
benefits) and working conditions of 
certificated employees 

Continue to recruit, hire and retain qualified 
professionals to deliver direct and indirect 
programs and services for all students, 
including qualified and experienced personnel 
assigned to work with students in identified 
subgroups to target closing the achievement 
and opportunity gaps: 
a) Through negotiations enhance 

compensation (salary and H&W benefits) 
and working conditions of certificated 
employees 

Continue to recruit, hire and retain qualified 
professionals to deliver direct and indirect 
programs and services for all students, 
including qualified and experienced personnel 
assigned to work with students in identified 
Student Groups to target closing the 
achievement and opportunity gaps: 
a) Through negotiations, enhance 

compensation (salary and H&W benefits) 
and working conditions of certificated and 
classified employees. 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
b) Through negotiations revisit certificated 

items contained in Memorandums of 
Understanding and the agreement such 
as: 
-Fourth and Fifth Grade Release Time 
(Music and PE) 
-Stipends 
-TK Class Size 1:30 to 1:24 
-K-3 Class Size 1:30.5 to 27 
-TK/K Instructional Assistants 

c) Through negotiations continue to 
enhance compensation (salary and H&W 
benefits) and working conditions of 
classified employees: 

d) Through negotiations revisit classified 
items contained in the collective 
bargaining agreement: 
-Four (4) hours of professional  
development 

e) Continue to enhance compensation of 
(salary and H&W benefits) and working 
conditions for management employees 

b) Through negotiations revisit certificated 
items contained in Memorandums of 
Understanding and the agreement such 
as: 
 1. Fourth and Fifth Grade Release Time 

(Music  and PE) 
 2. Stipends 
 3. TK Class Size 1:30 to 1:24 
 4. K-3 Class Size 1:30.5 to 27 
5.  TK/K Instructional Assistants 

c) Through negotiations consider: 
• Extracurricular stipends (1.3) 
• Weekly early release days for middle 

schools (2.2) 
• Elementary parent portal 

communication process (3.2) 
d)    Through negotiations, enhance 

compensation (salary and H&W benefits) 
and working conditions of classified 
employees. 

e)    Through negotiations, revisit classified 
items contained in the collective 
bargaining agreement: 
Four (4) hours of professional 
development 

f) Enhance compensation of (salary and 
H&W benefits) and working conditions for 
management employees 

b) To increase/improve services to students, 
revisit certificated negotiated items such 
as: 
  1. Fourth and Fifth Grade Release Time   
      (Music and PE) 

2. Stipends 
3. TK Class Size 1:30 to 1:24 
4. K-3 Class Size 1:30.5 to 1:27 
5. TK/K Instructional Assistants 
6. Early release days for middle schools 

c) Eliminated – Completed and 
consolidated with action 1.5b6 

d) Eliminated - Combined with 1.5a 
e) Eliminated - Combined with 1.1g 
f) Eliminated - Combined with 1.5a 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount Negotiable Costs 
a) No Cost 

Negotiable Costs 
a) Negotiable 

Negotiable Costs 
a) $69,276,139 
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Year 2017-18 2018-19 2019-20 

b)    
1. $235,000 (Base) 
2. $100,000 (base) 
3. $ 1,010,635 

(Base/Supplemental) 
4. Included in #3 above 
5. $314,000 (Base) 

c) No Cost 
d) No Cost 
e) No Cost 

b) Negotiable 
1. $544,146  
2. $446,109  
3. $975,475  
4. $1,736,810  
5. Included in 1.4 c 

c) Negotiable 
d) Negotiable 
e) Negotiable 
f) TBD 

b)   $4,094,526 
1. $558,787 
2. $451,986 
3. $989,571 
4. $1,761,674 
5. $332,508 
6. Expense captured in 1.1f 

c)   N/A 
d)   N/A 
e)   N/A 
f)    N/A 

Source Base - $855,802 
Supplemental -$803,833 

Base - $1,157,784 
Supplemental -$2,544,756  

Base - $69,276,139 
Supplemental - $4,094,526 

Budget 
Reference 

1125 stipends -  $100,000 
1197 Substitute -  $235,000 
1101 salaries -  $1,037,519 
3000 benefits - $287,116 

1000s/3000s  - CE Staffing $3,590,124 
2000s/3000s - CL Staffing $112,416 

Certificated/Classified Salaries & 
Benefits 
Instructional Materials 
Services & Other Operating Expenses 

 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 2 

Building Leadership Capacity 
Certificated, classified and administrative, and management staff will participate in professional learning experiences (training, development, 
modeling, coaching, reflecting, collegial planning and analysis) to support increased student performance. 
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State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services, Pupil Achievement, Pupil Outcomes  
Local Priorities:  

Identified Need: 

Building upon the work of becoming stable and credible, developing leadership capacity in all employees remains a focused need (Professional 
Capital, Fullan 2012). Building upon the principles of effective leadership, regardless of position in the organization, will assure multiple perspectives 
are utilized to guide and drive leadership and professional development needs. Specific to leadership across all employee groups will be the focus 
on reinforcing PAL (Partnership with Administration and Labor). In order to continue and expand opportunities for developing others as well as 
continued collaboration and doing business as partners, these principles will assist all personnel in striving to accomplish the mission of delivering 
best practices to meet the needs of Ocean View students and families. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Credential 
Authorizations 

218 Teachers in 
Elementary School. 
One teacher is on a 
short-term staff permit. 
One teacher on an 
Intern credential. 
 
119 Teachers in 
Middle School. Six 
teachers teaching a 
core subject on a letter 
of consent. Twelve 
teaches teaching an 
elective on a letter of 
consent. 

100% of the teachers at the 
elementary level are 
appropriately assigned and 
hold a valid multiple subject 
authorization including an 
English Learner authorization.   
 
At the middle school level, the 
District realized an increased 
in teacher consent waivers, 
from 5% (6 teachers) to 9% 
(10 teachers) in teachers not 
fully credentialed in core 
subject areas.  Teacher 
consent waivers for elective 
classes did not change and 
are currently at 10% (11).  The 
increase in consent waivers 

Increase Fully 
Credentialed 

Maintain 100% fully 
credentialed at elementary 

 
reduce middle school 

consent waivers to 10 or 
less (core & electives) 
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for core subjects was due to 
tighter staffing at the middle 
schools. 

PAL Collaboration 
½ day Retreat 
½ day Stay the Course 
Presentation 

The District continues to 
increase collaborative efforts 
with employee groups (OVTA 
and CSEA) as well as 
between site and department 
administration/managers and 
staff.  These efforts are 
supported through structured 
meetings of a PAL Council, 
which include the 
superintendent, cabinet 
members and representatives 
from certificated, classified, 
and management staff. PAL 
Council meetings are held 
quarterly and is the 
clearinghouse for collaborative 
events and activities.   
 
A second PAL retreat with 
certificated staff occurred on 
April 26, 2018.  To increase 
partnership work and 
collaborative efforts with 
classified leaders and 
employees, a PAL2 retreat 
occurred March 1, 2018.   
 
Also, collaborative and 
partnership  efforts continue 
through our negotiation teams, 
and through standing 
meetings with employee 
associations’ leaders (OVTA 
and CSEA) and District 
administration, and in 

Increase Opportunities Increase Opportunities 
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structured committee 
meetings to continue to 
address MOUs that are part of 
the collective bargaining 
agreement.   
 
A continued commitment 
exists to provide joint 
communications following 
negotiations sessions with 
OVTA as well as a joint 
presentation by the OVTA 
chief negotiator and OVSD 
chief negotiator at the 
Negotiators Symposium 
demonstrate the progress 
being made. 

Classified 
Professional 
Development 

72% Participation 

The District continues to work 
with classified leaders to 
address the skills, knowledge 
and technical development of 
the classified employees via 
an annual survey of classified 
employees.  Since 2017, 
employee participation in staff 
development activities has 
increased from 72% to 75%.  
The District employs 594 
classified employees. 

Increase Participation Increase Participation 

Single Plan Student 
Achievement 
(SPSA) Alignment 

SPSA Annual Goals 
connect to grade level 
Growth Targets 
connect to Mid-Year 
Update and End of 
Year Review 

Each site’s School Plan for 
Student Achievement includes 
goals and actions aligned to 
the LCAP and District 
priorities related to 
professional development. 
Intentionally, plans are 
developed with staff 
engagement to address how 
to best meet the needs of 

Increase Alignment Maintain Alignment 
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students in specific area. Then 
professional development 
action steps are developed to 
best meet the needs of 
student learning. 

 

Planned Actions / Services 

Action 2.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Specific Schools: Middle Schools (Marine, Mesa, Spring, Vista) 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

   

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Unchanged Modified 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to decrease the number of teachers 
not fully credentialed from 5% to 4% through 
support and assistance to become fully 
authorized for assigned course of student per 
Education Code 51220. 

Continue to work collaboratively with teachers 
and administrators to provide information 
regarding the requirements for specific 
teaching authorizations. Although the number 
of teachers not fully credentialed increased 
from 15% to 16% in 2017 -2018, we will 
continue to decrease the number of teachers 
not fully credentialed through support and 
assistance to become fully authorized for 
assigned course of student per Education 
Code 51220. 

Continue to work collaboratively with teachers 
and administrators to decrease the number of 
teachers not fully authorized. 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount No Cost   No Cost   No Cost   

Source       

Budget 
Reference 

      

 

Action 2.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to build leadership capacity in all 
employees around teaching and learning 
through strategic and ongoing professional 
learning structures and systems.  
a) Intentionally design the All Site 

Administrator Meetings (Principals, 
Assistant Principals, Ed Services Directors 
& Coordinators) to focus on leading and 
managing to produce effective and 
engaging learning experiences for all 
students based on need, including specific 
needs of students in identified subgroups; 

b) Continue to reinforce and build upon 
effective leadership principles (the 
Advantage, 5 Levels of Leadership) and 
continue to strengthen “coaching during 
the game” specific to implementing and 
practicing Breakthrough Coach 
Methodologies; 

c) Structure monthly principal meetings to 
assist with operational clarity on roles, 
responsibilities, policies, administrative 

Continue to build leadership capacity in all 
employees focusing on teaching and learning: 
a) Collaboratively develop, using PAL, 

professional learning for 2018-2019 Road 
Map with Educational Services, principals, 
and the Ocean View Teachers’ Association 
keeping student learning and desired 
outcomes as the “end in mind.” 

b) Continue to reinforce and build upon 
effective leadership principles as identified 
through the Advantage, five Levels of 
Leadership Breakthrough Coaching 
Practices, a self-assessment inventory 
collected in spring 2018, and input 
generated at the April Leadership Team 
meeting.  

c) Using plans developed in (a) and (b) 
structure monthly principal meetings to 
assist with operational clarity on roles, 
responsibilities, policies, administrative 
regulations, collective bargaining 
agreements; support more time training and 

Continue to build leadership capacity in all 
employees focusing on teaching and 
learning: 
a) Collaboratively develop, using PAL, 

annual professional learning that 
includes Ocean View Teachers 
Association (OVTA) and CSEA with 
the goal to strengthen teacher leaders’ 
and classified employees’ contributions 
at both the District and site levels.  

b) Continue to reinforce and build upon 
effective leadership, coaching and 
school management to maximize 
learning for all students during principal 
meetings.  Sustain and improve 
professional learning for leaders, 
including Breakthrough Coaching and 
Stakeholder Engagement.   

c) Combined with 2.2b 
d) Continue to build upon PAL and PAL2 

through monthly meetings, PAL 
Council, PAL and PAL2 Retreats, LCAP 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
regulations, collective bargaining 
agreements to support more time training 
and developing people, building and 
sustaining relationships, and creating 
conditions that maximize learning for all 
students, with special attention on closing 
the achievement gap of identified students;  

d) Apply Partnership between Administration 
and Labor (PAL) Principles as a way of 
doing business; 

e) Expand opportunities for teacher leaders 
and classified employees to contribute and 
participate at the site and District levels; 

f) Continue to support District and site level 
teams operating as professional learning 
communities (using data to drive decisions 
about what is best for students, especially 
targeting students in identified subgroups); 
and 

g) Continue to support classified and 
certificated employees with professional 
learning opportunities. 

developing people;  build and sustain 
relationships; create conditions that 
maximize learning for all students, with 
special attention on closing the 
achievement gap of identified students;  

d) Continue to build upon PAL and PAL2; use 
monthly principal/OVTA Site Rep meetings; 
develop an monthly meeting topics, 
including updates from monthly Joint 
OVTA/OVSD Communication meetings and 
professional learning opportunities; 

e) Using (a), strengthen teacher leaders and 
classified employees to contribute and 
participate at both the District and site 
levels; 

f) Continue to support District and site level 
teams operating as professional learning 
communities (using data to drive decisions 
about what is best for students, especially 
targeting students in identified subgroups 
and students at-risk academically); 
Develop, monitor and evaluate student 
growth targets as identified in Single Plan 
for Student Achievement (aligned with 
Local Control Accountability Plan);  
continue to support upper grade teachers 
with music and PE planning time, middle 
school teachers with preparation planning 
time, four elementary early release days a 
month and four late start days across the 
school year for middle school teachers to 
address student needs; 

g) Continue to support classified and 
certificated employees with professional 
learning opportunities including offering 
general education teachers training in 
supporting behavioral and academically at-

input and professional learning 
opportunities. 

e) Combined with 2.2a 
f) Continue to utilize data days (three half 

days or one full day with an additional 
half day per split assignment) to 
support District and site level teams 
operating as professional learning 
communities using data to drive 
decisions about what is best for 
students, especially targeting students 
in identified Student Groups and 
students at-risk academically. 

g) Combined with 1.5e and moved to 1.1g 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
risk students, including students in 
subgroups. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount a) No Cost 
b) No Cost 
c) No Cost 
d) $20,000 
e) $20,000 
f) $20,000 

a) $30,000 
b) $60,000 
c) No Cost 
d) $50,000 
e) $60,000 
f) $3,828,327 + see 1.1  
G)  $197,305 

a) $10,000 
b) $30,000 
c) N/A 
d) $10,000 
e) N/A 
f) $95,004  
g) N/A 

Source Supplemental - $60,000 Base - $1,398,625 
Supplemental - $2,716,507 
Title I - $110,500 

Base - $145,004 
 

Budget 
Reference 11/90 1197 CE Sub/Add Asgn - $40,000 

2197 CL Sub/Add Asgn - $20,000 

1000s/3000s CE Staffing - $4,050,047 
2000s/3000s - CL Staffing - $55,500 
4000s – $35,085 
5000s - $85,000 

Certificated/Classified Salaries & 
Benefits 
Instructional Materials 
Services & Other Operating Expenses 

 

Action 2.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Build upon leadership capacity with efforts 
initiated on strengthening connections 
between the Single Plan for Student 
Achievement (SPSA) with the Local Control 
Accountability Plan (LCAP), the Local 
Education Agency Plan (LEAP) including the 
District’s and site responsibility to the Every 
Student Succeeds Act Plan (ESSA) as part of 
the California State Accountability and 
Continuous Improvement Plan (SACIP). 
a) SPSA plans (goals and objectives) 

developed to meet the needs of the 
student demographics of each individual 
site and influence the District LCAP; 

b) Schools develop expected growth targets 
for ELA/Math, Suspensions, and English 
Learner Proficiency for all students 
including students identified as 
unduplicated pupil groups; implement 

Continue to build upon leadership capacity by 
strengthening connections between the Single 
Plan for Student Achievement (SPSA) with 
the Local Control Accountability Plan (LCAP), 
including the District’s and site responsibility 
to the Every Student Succeeds Act Plan 
(ESSA) as part of the California State 
Accountability and Continuous Improvement 
Plan (SACIP). 
a) Develop SPSA plans (goals and 

objectives) to meet the needs of student 
demographics of each individual site 
aligned to the District LCAP and 
strengthen academic programs and 
improve conditions for student learning;  

b) Develop site expected growth targets for 
ELA/Math, Suspensions, and English 
Learner Proficiency for all students 
including students identified in subgroups 

Continue to build upon leadership capacity by 
strengthening connections between the Single 
Plan for Student Achievement (SPSA) with the 
Local Control Accountability Plan (LCAP), 
including the District’s and site responsibility to 
the Every Student Succeeds Act Plan (ESSA) 
as part of the California State Accountability 
and Continuous Improvement Plan (SACIP). 
a) Develop SPSA plans (goals and 

objectives) to meet the needs of students 
at each individual site aligned to the 
District LCAP and strengthen academic 
programs and improve conditions for 
student learning.  

b) Develop site expected growth targets for 
ELA/math, suspensions, and English 
Learner (EL) Proficiency for all students 
including students identified in subgroups 
and students academically at-risk; 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
actions steps commensurate with the 
specific student population needs; monitor 
progress and revise plans during the year 
as necessary; and update the next year’s 
plan as part of the continuous 
improvement process geared at closing 
the achievement gap; 

c) Schools provide a mid-year and end-of- 
year review to report on goal progress as 
a matter of regular business operations; 

d) Utilize state (California School Dashboard) 
and local measures to guide and inform 
decision making at the District and site 
level; and 

e) Engage parents and students as integral 
stakeholders in the continuous 
improvement process, specifically at the 
site level (School Site Councils, PTA/PTO 
Involvement, and Parent Conferences). 

and students academically at-risk; 
implement actions steps to focus on 
specific student needs; monitor progress 
and revise plans during the year as 
necessary; and update the next year’s 
plan as part of the continuous 
improvement process geared to close the 
achievement gap; Preparation time is 
made available through early Wednesday 
release or late start time, and/or 
substitute release/task force pay to 
develop, implement and monitor student 
progress toward identified goals and 
objectives. 

c) Provide a site specific mid-year and end-
of- year review to report on goal 
progress; 

d) Utilize state (California School 
Dashboard) and local measures to guide 
and inform decision making at the District 
and site level; and 

e) Engage parents and students as integral 
stakeholders in the continuous 
improvement process, specifically at the 
site level (School Site Councils, English 
Learner Advisory Committees, PTA/PTO 
Involvement, and Parent Conferences). 

implement actions steps to focus on 
specific student needs; monitor progress 
and revise plans during the year as 
necessary; and update the next year’s 
plan as part of the continuous 
improvement process geared to close the 
achievement gap. Preparation time is 
made available through early release 
Wednesdays/Thursdays and/or substitute 
release/task force pay to develop, 
implement and monitor student progress 
toward identified goals and objectives. 

c) Provide a site-specific mid-year and end-
of-year review to report on goal progress. 

d) Utilize state (California School 
Dashboard) and local measures to guide 
and inform decision making at the District 
and site level. 

e) Eliminated – Combined with 3.2a 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount a) No Cost 
b) $21,600 
c) $21,600 
d) $21,600 

a, c, d, e)  $66,000 
b) see 2.2f and 2.2g 

No cost associated with this action 
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Year 2017-18 2018-19 2019-20 

e) No Cost 

Source Educator Effectiveness - $64,800 Base - $66,000 N/A 

Budget 
Reference 1190/1197 CE Sub/Add Asgn- $64,800 1000s/3000s - CE Staffing- $60,000 

2000s/3000s - CL Staffing $6,000 
 

 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 3 

Engaged Community 
Ocean View School District will continue to increase methods of communicating and engaging students, employees, parents, the community and 
business partners to both provide information and seek input. 

State and/or Local Priorities addressed by this goal: 

State Priorities: Implementation of State Standards, Parental Involvement 
Local Priorities:  DRAFT
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Identified Need: 

Increase two-way communications to confirm students, employees, parents, the community and partners are both receiving information and are 
active and contributing as representative stakeholders. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Surveys NA 

The District prepared and sent 
out a Districtwide parent survey 
in April 2018 as part of the LCAP 
process to gather information 
and feedback about programs, 
communication, and 
engagement. The survey was 
disseminated to all parents 
through email. Responses are 
being used to assess and guide 
future goals and objectives. 

Maintain or Increase Increase Participation to 
1600 responses 

Written 
Communications 

Established Newsletters 
Feedback Email 

Parent/Community and 
Staff 

The District and schools 
increased written 
communications, using a 
variety of tools, including 
Blackboard emails, OVSD App 
notifications, email newsletters 
to parent, staff and community 
stakeholders, press releases to 
media, Board meeting news to 
parents, staff and community 
stakeholders, website content 
on District and schools 
websites, social media posts 
from the District and schools, 
as well as emergency 
messaging via Blackboard 
email as needed from the 
Superintendent and Principals. 

Maintain or Increase Maintain DRAFT
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ELA/ELD Parent 
Education Sessions 3 Schools 

Several Districtwide parent 
education opportunities were 
added this year including a 6-
week parenting series, Literacy 
and Math nights and Special 
Education Parent Advisory 
Committee (PAC) trainings.  
This is in addition to the 
previously established GATE 
District Advisory Committee 
(DAC), District English Learner 
Advisory Committee (DELAC) 
and Special Education 
Consortium Community 
Advisory Committee (CAC). 
Parent engagement 
opportunities and workshops 
have also increased at the site 
level.  District-wide events were 
advertised through PeachJar 
notifications, posters and flyers 
at the sites and District office as 
well as additional site efforts. 

Increase 
Opportunities Increase Opportunities 

Translations 

694 hours of written 
translations 

929 hours of oral 
translations 

As of February 2018, requests 
for 416 hours of written 
translation and 733 hours of 
oral interpretations were filled 
through the District office.  
Additional translation and 
interpretations occurred at the 
school sites and District office 
through permanent staff. 

Maintain or Increase Maintain or Increase 

Parent Notifications 
(Grades/ 
Homework) 

4 Middle Schools 

Of the 2942 middle school 
students in OVSD, 98.9% have 
parent portals created. 94.8% 
of the middle school parents 
have opted to receive weekly 
emails containing student 
information and 94.5% have 

Increase Participation Maintain or Increase 
Participation 
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additionally opted to receive 
these daily emails, which 
include student attendance, 
current grades, upcoming 
assignments, and recently 
graded assignments. 

SPSA/LCAP Parent 
Engagement 14 Schools 

Stakeholder engagement for 
the development of the Single 
Plan for Student Achievement 
(SPSA) at each school sites 
has increased in several ways.  
A process for goal and action 
development was implemented 
with staff that focused on LCAP 
and teaching and learning 
priorities.  Parents were also 
part of this process to provide 
input into plan development.  
Additionally, staff and parents 
were part of the SPSA mid-year 
update/evaluation in which 
actions were reviewed and 
progress towards goals was 
monitored. The SPSA mid-year 
updates focused on the 
outcome of the implementation 
of actions to achieve school 
goals.  Sites were able to 
demonstrate progress, areas of 
need and note whether actions 
will be continued, modified or 
eliminated based on student 
need. 

Increase Involvement Increase Involvement 
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Planned Actions / Services 

Action 3.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

   

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue communication media and evaluate 
its effectiveness. 
a) Consider publishing an Annual Report. 
b) Consider developing survey protocol to 

encourage stakeholder completion (email 
subject line notification, time during 

Continue District and site level communication 
and media relations; evaluate its effectiveness 
with all stakeholders: 
a) Add texting capability with the purpose of 

disseminating information to families and 
staff  

Continue District and site level 
communication and media relations. 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
scheduled meetings with equipment 
readily available, etc.) 

b) Continue survey protocol 
c) Consider publishing Annual Report 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $25,000 $134,050 $141,326 

Source Base -  $25,000 Base - $134,050 Base -  $141,326 

Budget 
Reference 4305 -  $25,000 2000’s/3000’s- $109,050 

4000s -  $25,000 
Classified Salaries & Benefits 
Services & Other Operating Expenses 

 

Action 3.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: DRAFT
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Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Expand upon home to school connections, 
communications, and parent education 
opportunities including those for SWD, SED, 
EL, Foster and Homeless Youth. 
a) Incorporate parent leaders into the 

development and communication process 
of the Single Plan for Student Achievement 
(SPSA), and how this directly correlates to 
individual students (personal level) and to 
the District’s LCAP specifically focusing on 
supporting parents of students in identified 
subgroups; 

b) Align and communicate home to school 
connections, communications and parent 
education opportunities to the individual 
parent interest and need level;  

c) Align and communicate home to school 
connections, communications and parent 
education opportunities from the individual 
parent level to the grade/school level; 

Expand upon home to school connections, 
communications, and parent education 
opportunities including those for SWD, SED, 
EL, Foster and Homeless Youth. 
a) Strengthen communication structures that 

incorporate parents into the development 
and communication process of the Single 
Plan for Student Achievement (SPSA), so 
parents understand how this plan directly 
correlates to their child(ren) (personal level) 
and to the District’s LCAP, specifically 
focusing on supporting parents of students 
in identified subgroups; Continue to fund 
staff to support parents of students in 
identified groups (translation, parent 
education, liaisons, and connecting school-
to-home).  

b) Increase offering specific parent education 
sessions and school activities directly 
aligned to school and Districtwide needs; 
explore and implement strategies to 

Expand upon home to school connections, 
communications, and parent education 
opportunities including those for students with 
disabilities, low-income, English learners, 
Foster and Homeless Youth. 
a) Strengthen parent communication and 

engagement through interpretation, 
translation, and liaisons that includes the 
development of the Single Plan for 
Student Achievement (SPSA) and LCAP 
so that parents understand how these 
plans support their children’s education.   

b) Continue to provide parent education 
opportunities by allocating funds to 
compensate teachers per contract for 
attending, preparing, and/or presenting 
any parent night inclusive of materials and 
supplies. 

c) Continue to improve the use of Aeries 
Communication through staff and parent 
training.  
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
promote parent, family and community 
engagement in the education of English 
learners as well as parent education 
opportunities such as CABE, school-time 
visits, etc. 

c) Continue to support middle school families 
with communications through the electronic 
email portal communication; and begin to 
explore expanding this type of 
communication tool to elementary-aged 
students’ families. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount a) No Cost 
b) $15,000 
c) $30,000 
 

a) $351,865 
b) $55,000 
c) $13,000 

 

a) $435,611 
b) $42,000 
c) No Cost 

Source Supplemental - $45,000 Base - $406,865 
Title I - $13,000 

Base - $42,000 
Supplemental - $435,611 

Budget 
Reference 

11/90 1197 CE Sub/Add Asgn - $35,000 
2197 CL Sub/Add Asgn - $10,000 

1000s/3000s CE Staffing - $196,180 
2000s/3000s - CL Staffing - $223,685 
 

Certificated/Classified Salaries & 
Benefits 
 

 

Action 3.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Strengthen and expand community 
partnerships. 

Strengthen existing community partnerships 
and implement Business Roundtable event. 

Continue to expand community partnerships. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount No Cost $1,000 $1,000 

Source  Base Base 

Budget 
Reference  4,000s Materials - $1,000 

Services and Other Operating 
Expenses 
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(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 4 

Safe and Respectful Environment 
In partnership with the District, schools, parents, local agencies and the community, OVSD will develop systems, structures, programs, services and 
allocate resources to provide a safe, secure, and respectful learning environment for all students, including students identified in subgroups. 

State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services, Pupil Engagement, School Climate 
Local Priorities:  

Identified Need: 

Continue to increase student attendance percentages, expand school level positive climate measures, especially targeting students with 
disabilities; and continue to increase preventative school and District health and safety measures. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Attendance 2015-2016 Overall - 
96.69% 

2016-2017 attendance decrease 
by 0.03% 

 
Overall Increase from 

96.69% 
 

 
Overall: Increase .04% to 

97% 
 

Chronic 
Absenteeism 

2015-2016 
Overall – 5% 
EL – 5% 
SED – 8% 
SWD – 18% 

District increase by 0.8%  
EL increase by 1.3% 
SED increase by 0.8% 
SWD decrease by 5.9% 
FY increase by 11.3% 

Decrease 

Overall:  District decline by 
0.5%  
English learner decline by 
0.5%  
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FY –16% 
Homeless – 6% 

Homeless increase by 2.2% 
 

Low-income decline by 
0.5%  
Students with disabilities 
decline by 2.5%  
Foster Youth decline by 
4.0%  
Homeless decline by 2.0%  
 

California School 
Dashboard 

All Students & All 
Student Groups:  Maintain 
green/blue or improve one 
level to reach green/blue 

Suspension 

2015-2016 
Overall – 2.6% 
EL – 4% 
SED – 4.2% 
SWD – 5.3% 
FY –11% 
Homeless – 3.8% 

District decrease by 0.2% 
EL decrease by 1.2% 
SED decrease by 0.6% 
SWD decrease by 0.2% 
FY increase by 4.9% 
Homeless no change  

 

Decrease 

Overall: Decline by 0.3%  
English learner decline by 
0.3%  
Low-income decline by 
0.4%  
Students with disabilities 
decline by 0.6%  
Foster Youth decline by 
3.0%  
Homeless decline by 0.3%  
 

California School 
Dashboard 

All Students & All 
Student Groups:  Maintain 
green/blue or improve one 
level to reach green/blue 

Expulsion Overall 0%    District increase by 1 student Maintain Maintain 0% 

Middle School 
Dropout Overall 0%                 No change Maintain Maintain 0% 
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FIT Reports 
(Facilities) 90% plus 

Facilities performed the annual 
FIT inspections to ensure the 
overall integrity of the District’s 
inventory of schools. Overall, the 
schools were found to be safe 
and secure learning 
environments for students, staff, 
and community. 

Maintain or Increase Improve facility safety and 
security 

Huntington Beach 
Safe School 
Coalition Training 

636 OVSD Employees 

October 2017 was emergency 
response training for supervisors 
only.  There were only four (4) 
new supervisors trained in 2017 
(October 26).  The team is made 
up of 214 individuals to make the 
response and release plan 
operational.   In 2016, 60 of our 
employees were trained and will 
be continually trained each year.  
  

Maintain or Increase Maintain or Increase 

 

Planned Actions / Services 

Action 4.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

   

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
The District Facility Master Plan will continue 
to serve as the baseline for all capital 
improvements, including but not limited to 
Measure R and Deferred Maintenance 
projects.  Measure R projects will reference 
the Facility Master Plan and utilize the 
recommendations, timelines, and resources 
to implement safety structures, which may 
include the installation of cameras, alarms, 
lighting, fencing and other measures to 
promote safe learning environments for 
before, during and after school programs. 

The District Facility Master Plan will continue 
to serve as the baseline for all capital 
improvements, including but not limited to 
Measure R and Deferred Maintenance 
projects.  Measure R projects will reference 
the Facility Master Plan and utilize the 
recommendations, timelines, and resources to 
implement safety structures, which may 
include the installation of cameras, alarms, 
lighting, fencing and other measures to 
promote safe learning environments for 
before, during and after school programs.  In 
2018-2019, the focus will be on Interim 
Housing at Sun and modernizing Westmont. 
Additional facility capital improvement will 
include the construction of a gym/multipurpose 
building at Oak View and a Central Kitchen 
facility in 2018-19. 

The District Facility Master Plan will continue 
to serve as the baseline for all capital 
improvements, including but not limited to 
Measure R and Deferred Maintenance 
projects.  Measure R projects will reference 
the Facility Master Plan and utilize the 
recommendations, timelines, and resources to 
implement safety structures, which may 
include the installation of cameras, alarms, 
lighting, fencing and other measures to 
promote safe learning environments for 
before, during and after school programs.  
The focus will be on modernizing College 
View and by September, 2020 installation of 
perimeter fencing at all schools using 
Measure R General Obligation funds.   
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Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 
$100,000 $24,000,000 

Expenditures were removed from the 
2019/20 LCAP because they were not 
LCFF or General Fund monies 

Source Fund 21 Fund 21, 25, 13  

Budget 
Reference 5825 – $100,000 Cost Ctr 892 Modernization 

Cost Ctr 893 Interim Housing  

 

Action 4.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 
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Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Unchanged Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to develop, implement and expand 
safety procedures as a participating district in 
the local Safe Schools Coalition, which 
includes Shelter in Place, Run Hide Fight, and 
the Critical Incident Response Program 
administered by the Huntington Beach Police 
Department. In addition, continue to provide 
First Aid and/or CPR, as well as review all 
sites, in cooperation with local agencies, for 
disaster, emergency or crisis response and 
any necessary materials and supplies. 

Continue to develop, implement and expand 
safety procedures as a participating district in 
the local Safe Schools Coalition, which 
includes Shelter in Place, Run Hide Fight, 
and the Critical Incident Response Program 
administered by the Huntington Beach Police 
Department. In addition, continue to provide 
First Aid and/or CPR, as well as review all 
sites, in cooperation with local agencies, for 
disaster, emergency or crisis response and 
any necessary materials and supplies. 

 
 

See Year Two 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $ 3,000 $ 5,000 $5,000 

Source Base Base Base 

Budget 
Reference 4305 - $3,000 4305 - $5,000 Administrative Supplies 

Action 4.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Continue to develop and implement school 
climate programs and services that 
communicate and reinforce appropriate 
behavioral expectations, provide necessary 
interventions (see 1.1) and integrate PBIS and 
counseling as part of a Multi-Tiered System of 
Support (MTSS) continuum. Special emphasis 
will be placed on supporting students in 
identified subgroups in the area of attendance 
and suspensions. 
a) Develop and communicate the behavioral 

component of the MTSS continuum. 

Implement school climate programs and 
services that communicate and reinforce 
appropriate behavioral expectations, provide 
necessary interventions (see 1.1) and 
integrate PBIS and a social-emotional 
learning continuum as part of developing a 
Multi-Tiered System of Support (MTSS). 
Special emphasis will be placed on 
supporting students in identified subgroups 
in the area of attendance, discipline and 
academic interventions (see 1.1).  All 
actions/services in this area support efforts to 

Implement school climate programs and 
services that communicate and reinforce 
appropriate behavioral expectations, provide 
necessary interventions (see 1.1) and 
integrate Positive Behavioral Interventions 
and Supports (PBIS) and a social-emotional 
learning (SEL) continuum as part of 
developing a Multi-Tiered System of Support 
(MTSS). Special emphasis will be placed on 
supporting students in identified Student 
Groups in the areas of regular attendance, 
behavioral and academic interventions (see 
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b) Implement Restorative practices 
Districtwide to decrease discipline and 
improve school climate. 

c) Continue to support and sustain PBIS 
Districtwide. 

d) Continue to develop, implement and 
promote bully prevention and intervention 
programs/activities at school sites  

e) Research and field-test social/emotional 
learning programs and practices for 
classroom-level implementation. 

f) Collaborate with counselor interns to 
provide counseling services for students.  

reduce any overuse of discipline practices 
that remove students from classroom 
learning: 
a) Continue to develop and communicate a 

common language regarding the 
academic and behavioral components of 
a MTSS continuum. 

b) Continue to train school staff and 
leaders to implement Restorative 
practices to decrease discipline and 
improve school climate. 

c) Continue to strengthen school climates 
and sustain PBIS Districtwide. 

d) Continue to develop, implement and 
promote bully prevention and 
intervention programs/activities at 
school sites  

e) Implement a Social Emotional Learning 
Continuum to differentiate support and 
services based on student need, 
primarily focusing on students identified 
in subgroups.  

f) Integrate counselor and interns into the 
Social Emotional Learning Continuum. 

g) Provide middle school assistant 
principals to support students and staff 
with effective and safe school and 
classroom environments.  

1.1).  All actions/services in this area support 
efforts to reduce overuse of discipline 
practices that remove students from 
classroom learning: 
a) Continue to develop Districtwide 

behavioral components within the MTSS 
framework. 

b) Build MTSS core behavioral components 
including Restorative Practices, and 
curriculum.   

c) Combined with 4.3b 
d) Continue to develop, implement and 

promote bully prevention and intervention 
programs/activities at school sites.  

e) Continue to provide a SEL Continuum 
with differentiated support and services 
based on student need, focusing on 
students identified in Student Groups, 
that includes School Psychologists, 
Licensed Clinical Social Workers, a 
counselor, and interns.  

f) Eliminated – Combined with 4.3e 
g) Eliminated – Redundant see 1.3f  

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount a) $9,000 
b) See (a) & grant funded 
c) $11,000  
d) No cost 
e) $22,000 

a) $6,000 
b) $22,000 
c) $13,000  
d) No cost 
e) $300,000 

a) $9,000 
b) $33,000 
c) N/A 
d) No cost 
e) $471,679 
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Year 2017-18 2018-19 2019-20 

f) $91,800  f) $228,522 
g) See 1.3f 

f) N/A 
g) N/A 

Source Supplemental – $133,800 
Grant Funding - TBD 

Base – $247,522 
Medi-Cal -$150,000 
Title I - $150,000 
Grant Funding - $22,000 

Supplemental – $213,679 
Medi-Cal - $150,000 
Title I - $150,000 

Budget 
Reference 

1190/1197 CE Sub/Adtl Asgn - $11,000 
4313 - $22,000 
5820 - $91,800 
5202 - $9,000 

1000s/3000s CE Staffing - $448,522 
4000s - $22,000 
5000s - $99,000 
 

Certificated Salaries & Benefits 
Instructional Materials 
Services & Other Operating Expenses 

 

 (Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 5 

Optimizing Resources 
Ocean View School District will involve stakeholders in the process of ensuring fiscal and capital resources are maximized to eliminate duplicative 
expenditures in order to provide the highest quality of instruction, services, programs, facilities, and staff for the benefit of all students. 

State and/or Local Priorities addressed by this goal: 

State Priorities: Basic Services 
Local Priorities:  
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Identified Need: 

Increase stakeholder understanding of existing ongoing and one-time resources using user-friendly language, terminology and examples in 
order to best promote the District and its accomplishments. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

District Enrollment 8,456 

The District declined 204 
students between the 2016-
2017 school year and the 
current 2017-2018 school 
year. 

Maintain or Increase Maintain or Increase  

Interdistrict 
Transfers (in/out) 

Into OVSD  -  454 
Out of OVSD - 538 

Interdistrict Transfers into 
OVSD have increased by 56 
students; an 11% increase 
from 2017-17 
Interdistrict Transfers out of 
OVSD have increased by 86 
students; a 14% increase 
from 2016-17 

Increase Into OVSD 
Decrease Out of OVSD 

Increase Into OVSD 
Decrease Out of OVSD 

Innovative 
Programs 

STEAM School 
GATE Magnet (3rd – 8th) 

Early Kindergarten 
Program 

Comprehensive Writing 
Continuum 

Golden View - Environmental 
Science Program - opening 
Fall 2018 
 
College View - No Excuses 
University - 
exploration/development 
2018-2019 
 
Spring View - Video 
Production Courses - 
beginning Fall 2018 

Increase Program 
Options Maintain Program Options 

Core/ 
Supplementary 
Instructional 
Program 

Undefined 

Collaborative efforts are 
underway with principals and 
teachers to identify core and 
non-core software programs. 

Refine  Maintain Core/Refine 
Supplementary 
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By the end of this year, core 
and non-core software 
programs will be defined for 
classroom and student use. 

Core/ 
Supplementary 
Materials, 
Equipment 

Undefined 

Collaborative efforts are 
underway for determining the 
core science program. 
Science leads were added 
this year and are working with 
site level science teachers to 
develop a list of materials that 
support the core instructional 
program. 

Refine Maintain Core/Refine 
Supplementary 

Core/ 
Supplementary 
Staffing 

Undefined 

Ocean View School District 
continues to experience a 
decline in student enrollment. 
The 2018 -2019 school year 
also projects a continued 
decline in student enrolment 
of 204 students that will result 
in a corresponding need for 
less teachers. 
 
Staffing allocations were 
provided to all schools based 
on projected student 
enrollment, a review of 
enrollment trends/history and 
included the maintenance of 
2 FTE music teachers for two 
middle schools.   

Refined Maintain Core/Refine 
Supplementary 

Interdivisional 
Communications None 

Interdivisional meetings occur 
weekly with the three division 
leaders (Administrative 
Services, Human Resources, 
and Educational Services). 
Minutes are captured and 
information and decisions 

Maintained or Increased Maintain  
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made are shared out with 
principals and other leaders 
via the weekly e-Bulletin. 

 

Planned Actions / Services 

Action 5.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide Specific Schools:  Circle, Golden, Lake, Mesa, 

Star, Vista, Westmont 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
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Continue to explore and develop innovative 
educational program options for students and 
families in the Ocean View School District and 
surrounding districts. Options for new and 
continued development include: 
a) Golden View Outside Learning (Farm), 

Computer Science Academy, Second 
Language Programs, GATE, VAPA, 
STEAM 

Innovative programs will support providing a 
rigorous and relevant instructional program 
(1.1) for all students, including opportunities for 
students in identified subgroups. 

Continue to explore, develop, and sustain 
innovative program options for students and 
families in the District. 
Explore: Medical/Health Science Academy; 
Middle School STEAM program, World 
Language Academy; 
a) New: Golden View Outside Learning 

(Farm), GATE Expansion, Video 
Production 

b) Sustain: Elementary STEAM, VAPA and 
Early Kindergarten 

Innovative programs will support providing a 
rigorous and relevant instructional program 
(1.1) for all students, including opportunities 
for students in identified subgroups. Innovative 
program options will whenever possible 
connect to the High School District’s career 
and technical educational pathways offerings. 

Continue to sustain innovative program 
options for students and families in the 
District including Environmental Science, 
Gifted and Talented Education (GATE), 
Science Technology Engineering Art and 
Math (STEAM), Visual and Performing Arts 
(VAPA) and Early Kindergarten (EK). 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $136,000 $206,000 $259,000 

Source Base - $66,000  
Supplemental - $70,000 Base - $206,000 Base – $259,000 

Budget 
Reference 

1190/1197 CE Sub/Adtl Asgn - $20,500 
2190/2197 CL Sub/Adtl Asgn - $2,500 
2403/3000 CL Support –$28,000 
4313 –  $47,500 
5202 – $30,000 
6490 – $7,500 

1000s/3000s CE Staffing- $60,500 
2000s/3000s - CL Staffing - $28,000 
4000s - $45,000 
5000s - $72,500 
 

Certificated/Classified Salaries & 
Benefits 
Instructional Materials 
Services & Other Operating Expenses 
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Action 5.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

   

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
Analyze and evaluate the effectiveness of 
interdivisional systems to assess if there is 
systemic reduction and/or elimination of 
duplicative programs and/or services in order 
to streamline District operations and maximize 
existing resources.   
a) Develop and share communications with 

each Division regarding discussions, 

Strengthen communications and 
understanding of Interdivisional purpose and 
outcomes with Leadership and all employees 
including what decisions come to 
Interdivisional, the status of discussions, and 
decisions. 
a) Share Interdivisional decisions (made or 

moving on for Cabinet discussion) with 

 
 
 

See Year Two 
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processes, and  decisions moving or not to 
the Cabinet level 

b) Establish and field test a measurement to 
evaluate the effectiveness of the 
Interdivisional system 

Principals, SOMs, Leadership Team, 
OVTA and CSEA. 

b) Utilize feedback from survey to increase 
clarity of purpose and outcomes and 
effectiveness. 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount No Cost No Cost No Cost 

Source    

Budget 
Reference    

 

Action 5.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

  

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

English Learners, Foster Youth, and/or Low 
Income LEA-wide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Modified Modified Modified 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
By the end of the 2017-2018 school year, 
identify and communicate the District’s core 
and supplemental programs and services 
throughout the organization (Facilities, 
Maintenance & Operations, Information 
Services, Food Services, Library/Media, 
custodial, clerical, support staff, certificated 
staff, administrators, etc.) as well as 
standardizing policies, procedures, materials, 
equipment, and furniture in support of all 
students and staff. Identification will support all 
students receiving access to the core 
instructional program and define supplemental 
programs and resources necessary to target 
student success for those in identified 
subgroups. 

Implement and continue to develop the  
identified areas: 
Human Resources 
Begin to implement certificated and classified 
staffing allocations based on size and needs 
of schools, including Library Media Centers, 
Health Technicians, School Nurses and 
Teachers. 
 
 Food and Nutrition Services 
The Food and Nutrition Services Department 
participates in the following programs:  
National School Lunch Program, School 
Breakfast Program, Child and Adult Care 
Food Program (Supper), and Seamless 
Summer Food Program Option.  Construction 
of a new Central Production Kitchen for the 
upcoming year will benefit each of these 
programs.  This will allow for menu 
flexibility/creativity with fresh scratch and 
semi-scratch cooking, economies of scale in 

Implement and continue to develop the  
identified areas: 
Human Resources 
Continue to explore and research 
certificated and classified staffing allocations 
in collaboration with Classified Personnel, 
Fiscal Services, and the Administrative 
Services department. Staffing allocations 
continue to be based on student enrollment 
at individual school sites, as well as the 
preschool programs.   
 
Food and Nutrition Services 
See Year 2 
 
Facilities and Maintenance & Operations 
See Year 2 
 
Custodial 
See Year 2 
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food preparation and ordering, lower overall 
costs, and increase participation in each 
program. 
 
Facilities and Maintenance & Operations 
The Facilities Department continues to serve 
the District in a streamlined fashion by 
embracing standardized approaches 
throughout the maintenance and operations 
divisions. This can be seen through our 
uniform approach to fire and life safety 
considerations, risk mitigation efforts with our 
arboreal procedures and accompanying 
database to provide empirical data, and our 
nascent efforts to ensure white fleet continuity 
and integrity to ensure reliable and timely 
service to all school sites in the District. 
Custodial 
Continue to implement standardized cleaning 
protocols across the District’s facilities; 
continue to provide proper training in use and 
safety standardized equipment 
 
Information Technology 
Continue to enhance student access to 
educational programs by providing badge 
systems to K-2 grade levels to simplify 
access; Implement 1 to 1 access for Middle 
Schools assigning District-owned devices to 
go home with students in a safe and secure 
program; Develop a 5-year sustainability plan 
to manage all educational and staff technology 
to provide standards and secure funds to keep 
assets current; Provide battery backup 
modules to all sites to keep phone system up 
during electric power loss; Implement 
Emergency Management Notification system 
to streamline communication in case of site 
emergencies. 

Educational Technology and Software 
Continued core instructional programs 
including Illuminate, typing programs, 
Reading Inventory, Alexandria and 
programs adopted with core instructional 
materials in ELA/ELD, math, and 
History/Social Science. The following non-
core software programs will continue to be 
supported: Site-approved supplemental 
programs including ST Math, Accelerated 
Reader (AR), and iReady. 
 
Instructional Materials 
Continue with core instructional materials 
except: 
• Middle school History/Social Science 

adoption, anticipated June 2019 
• Pilot and recommend science materials 

aligned with Next Generation Science 
Standards (NGSS)  

 
Classroom Equipment and Furniture 
See Year 2 
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Educational Technology and Software 
Using feedback from sites (principals and 
teachers) utilize and fund the core 
instructional programs: Illuminate, Typing 
Programs, Reading Inventory, Destiny and 
programs adopted with core instructional 
materials in math and ELA/ELD. The following 
Non-Core software programs will still be IT 
supported: Site-approved supplemental 
programs including ST Math, Accelerated 
Reader, iReady. 
 
  Instructional Materials  
The District general fund will support the 
following : Elementary ELA/ELD – World of 
Wonders, Wonders, Benchmark 
Middle School ELA/ELD - StudySync, 
English 3D 
Elementary Math -My Math and Non-Core 
Resources (Engage NY) 
Middle School Math -HM Big ideas, 
Illustrative Mathematics 
Algebra -McGraw-Hill Glencoe Algebra 1 
Consumables, Licenses 
Geometry -McGraw-Hill Geometry 
Consumables, licenses 
Elementary History/Social Science  -
Harcourt Reflections  
Middle School History/Social Science -
Glencoe Discovering Our Past 
Elementary Science- MacMillan/McGraw-Hill 
California Science and Bridge Materials during 
transition 
Middle School Science -Gizmos 
Elementary PE -Equipment 
Middle School PE -Equipment 
Elementary Performing Arts -Music and 
Supplies 
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Middle School Performing Arts -Music and 
Supplies 
Elementary Intervention- Wonders (Tier II), 
Wonder Works (Tier III) 
Middle School Intervention - StudySync 
(Tier II) 
Middle School Electives-Spanish Realidades 
 
Classroom Equipment and Furniture 
Through the modernization phasing, 
classroom equipment and furniture will 
become standardized designing and arranging 
the student-teacher work environment for 
maximum efficiency and safety with a focus on 
ergonomics among furniture and workspace 
design, for example flexible-use modular 
student furniture, smart board technology and 
software, multi-shaped modular tables, just to 
name a few. 
 
Stakeholder engagement will continue to 
develop standards in areas still undefined and 
used to revisit and revise those developed and 
being implemented 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount $15,000 $112,500 Expenses captured 1.1a-d, 1.3a and 
1.5 

Source Supplemental – $15,000 Base – $112,500 N/A 

Budget 
Reference 

1197 – $7,500 
2197 - $7,500 

1000s/3000s – $12,500 
4000s - $100,000  
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2019-20  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$6,348,383 10.03% 

 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 

2019-20 
Ocean View recognizes the need and embraces efforts to strengthen support structures for all students.  Supplemental actions and 
services are geared explicitly to meet the unique needs of unduplicated English learners (Els), Low income (LI), Foster Youth (FY), and 
other high needs students.  Due to the pattern of District enrollment of unduplicated and other high needs students in all 14 school, 
increased services are provided Districtwide. Unduplicated students first and foremost require access to the core instructional program 
with quality first best instruction and active student engagement. In addition, when necessary, early, strategic, and specifically targeted 
intervention (beyond the core program) must be systemically available yet not replace the core program. Supplementary materials and 
professional learning are actions specifically outlined in 2019-20 to increase student proficiency and close the achievement gap. In 
addition, the District will continue to extend a warm welcome as efforts to encourage and support parents as partners remains an 
important component of the LCAP and School Plans for Student Achievement (SPSAs).  Ocean View continues to analyze existing 
programs, practices, policies and procedures with the intention of maximizing human and material resources for increased success of 
all students, with special attention to targeting supplemental program services for Els, LI, FY, and other high needs students.  
 
While promoting the success for all students, the identified action steps contained in this year’s LCAP specifically target closing the 
achievement and opportunity gap experienced by unduplicated students. 
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Goal Area 1: Academic Achievement 
1.1  Ocean View will continue to provide students more daily instructional minutes than required by law in order to support and advance 
student learning. (Beyond Reform, Lindsay Unified School District, 2017; Focus, Schmoker 2011; Coherence, Fullan and Quinn, 2016; 
English Language Arts/English Language Development Framework, 2014; Transformational Learning, Sheninger, 2017; Humanizing 
the Education Machine, Miller, 2017) 
1.4   Ocean View School District remains committed to investing in training and developing the skills of classified, certificated and 
management personnel with the recognition, building upon this capacity creates stability and credibility across the District (schools and 
departments). A commitment has been made to provide competitive salary and optimal working conditions to recruit and retain 
personnel. Efforts will continue to build capacity in this area as the confidence and competence of Ocean View employees grows, 
students will benefit from a knowledgeable and caring staff whether serving them directly or indirectly. (Professional Capital,  
Hargreaves and Fullan 2012) 
1.5  Study after study continues to find that school-wide initiatives that systematically build consistent practices with teachers are the 
best way to improve learning outcomes for all students.  Release time/days and stipends for teacher leaders facilitate collaboration and 
improve teacher practice.  (Fullan, 2014; Hattie, 2012; Odden 2011; Schmoker, 2011)   
 
Goal Area 3: Engaged Community 
3.2  Research along with parent feedback, especially parents of Els, LI, FY, and other high needs students, continues to stress the 
need for parent involvement and parent education.  A focus on parent engagement will continue through home-to-school 
communication as well as District and site parent workshops.  SPSAs will outline parent education and engagement opportunities 
identified by individual sites.  Interpreters will be available to communicate with parents so that they may have access to information 
regarding their child’s needs and progress, as well as support parent information meetings and parent education workshops.  DELAC 
will continue to meet four times per year to engage and support parents of English learners across the district.  The OVSD Parent 
Advisory Committee (PAC) will continue to plan parent engagement events targeting parents of student with disabilities yet be open to 
all OVSD families.  
 
Goal Area 4: Safe and Respectful Environments  
4.3  Many students arrive at school with the inability to focus on academic learning for a variety of reasons. This year’s LCAP will 
continue to focus on creating safe and respectful classroom and school environments that increase regular attendance and decrease 
chronic absenteeism and suspension for all students including ELs, LI, FY, and other high needs students. As research supports, 
positive school relationships correlate with student motivation, engagement, and academic outcomes. (Why Relationships Matter, R. 
Loe, 2015).  School psychologists, the school counselor, two Licensed Clinical Social Workers and interns will form the base of the 
Social-Emotional Learning (SEL) continuum. Services will target specific needs of students and include connecting students and 
families to agencies for support and assistance outside of the school day. School climates will continue to be areas of focus as data on 
minor and major discipline infractions, suspension and attendance drives action steps to redirect students to more positive behaviors 
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and overall outcomes. Specific attention will be given to ELs, LI, FY, and other high needs students and strategies to increase student 
success 
 
2018-19 
Ocean View School District continues to analyze existing programs, practices, policies and procedures with the intention of maximizing human and 
material resources for increased success of all students, with special attention to targeting supplemental program services for students identified in 
groups. In 2018-2019 actions will continue to be strengthened. Specifically, 1) Effective Lesson Design will continue to direct the implementation of 
a Viable Curriculum (Schmoker, 2016). With the purchase of a new English Language Arts/English Language Development program TK-8, student 
learning needs directed attention to instructional planning and delivery of the content material. During the first year of implementation, further 
attention was given to “deepening the learning” for all students as students were required to generate and produce products/tasks demonstrating 
their proficiency. In addition, the past year was spent analyzing the current adoption developing a deeper understanding of foundational skills 
necessary for student success. This work will launch universal screening tools for all students, diagnostic measures to pinpoint and provide targeted 
and strategic interventions, and alignment to materials available to target needs. Also in 2018-2019 additional focus will be directed to providing 
individual teachers, grade levels and subject specific departments access to multiple data sets in order to inform teaching and learning for all 
students, especially those in identified groups. 
 
The following identify both qualitative and quantitative services for the 2018-2019 school year by goals/actions. While promoting the success for all 
students, the identified action steps contained in this year’s LCAP specifically target closing the achievement and opportunity gap experienced by 
students in identified groups. 
 
 
Goal Area 1: Academic Achievement 
1.1  Teaching and learning in all content areas will focus on developing and implementing student products and tasks that require demonstration of 
student proficiency to the California State Standards. This teaching and learning approach requires effective teaching and facilitation strategies 
combined with active student engagement so that students demonstrate (beyond recall and reproduction) their proficiency. State adopted materials 
and the purchase of supplementary intervention resources will specifically target closing the achievement and opportunity gap for students in 
identified groups. Using multiple datasets, classroom teachers, grade levels, and school communities will have a picture of students’ proficiencies, 
especially students in identified groups.  Three times during the school year, a universal screening instrument will be administered to assess and 
monitor basic foundational skills (especially targeting proficiency of students in identified groups). Benchmarks (English language arts and 
mathematics) and writing prompts will also monitor student progress throughout the year. In addition, intervention resources will be purchased in 
addition to those in the current adoption to provide a continuum of strategic (Tier II) and intensive (Tier III) interventions. In its quest to close the 
achievement and opportunity gaps for students in identified groups, Ocean View is embarking upon all students being proficient in foundational 
reading skills by the end of first grade. The development of a Social Emotional Learning (SEL) Continuum as well as providing general education 
teachers training with student behavior will assist in developing and implementing a much needed behavioral intervention continuum. Data indicates 
students from low socio-economic backgrounds, English learners and Foster and Homeless youth required additional levels of support which will be 
targeted in the SEL continuum.  Authentic literacy in and across all subject areas remains the common thread through all content areas and all 
grade levels.  Literacy (proficiency of reading, writing, speaking and listening) in all subjects is essential to career and college readiness. Thus, 
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language development will remain at the core as the focus targets academic vocabulary, reading rigorous informational text (close reading), and 
proficiency in writing expository text. Ocean View will focus on students having a command of these critical elements by the end of the fourth grade. 
As students demonstrate their learning they are required to present their project/task to variety of audiences. Increasing opportunities for oral 
language for all students, especially students in identified groups will increase academic proficiency.  Finally, Ocean View will continue to provide 
students more daily instructional minutes than requied by law in order to support and advance student learning. (Beyond Reform, Lindsay Unified 
School District, 2017; Focus, Schmoker 2011; Coherence, Fullan and Quinn, 2016; English Language Arts/English Language Development 
Framework, 2014; Transformational Learning, Sheninger, 2017; Humanizing the Education Machine, Miller, 2017) 
 
1.2  During the 2017-2018 school year, resources provided additional time before and after school hours to enhance learning experiences (increase 
opportunities for applying critical and creative thinking, collaboration, and communication (reading, writing, speaking and listening). In 2018-2019, 
expanding these services to other schools benefiting more students in identified groups will be field tested.  Ultimately, maximizing existing 
resources prior to allocating additional, will support the efficiency and effectiveness of programs and services to promote student outcomes (Hattie, 
2008). Research continues to support high quality expanded learning programs as essential to the learning process, especially to build language for 
students in identified subgroups. Positive relationships developed between school personnel who know and care for students is also critical to 
expanded learning experiences. Thus focusing on adult-to-student connections across the district will be pursued through the development of the 
SEL. Finally, also critical to expanded learning is the need to blend academic and developmental skill-building with high levels of student 
engagement, opportunities for autonomy, and choice (Pierce, Bold & Vandall, 2010; Beyond Reform, Lindsay Unified School District, 2017). All 
students, regardless of proficiency deserve teaching and learning experiences demanding higher order thinking, creativity and personalization which 
students demonstrating their learning requires (Beyond Reform, Lindsay Unified School District, 2017; Humanizing the Education Machine, Miller, 
2017). 
 
1.3  Supporting existing middle school program components (PE and electives) will continue to be strengthened along with revisiting the after school 
sports program. All are designed to connect students to a positive and successful overall comprehensive middle school program experience thus 
resulting in increased proficiency for all students and especially those in identified groups. 
 
1.4  Paraprofessionals will continue to be funded to support students, especially targeting students in identified groups (TK/K Aides, English learner 
and Bilingual instructional assistants and certificated teachers at Title I schools. Additional support personnel will be trained alongside teachers to 
facilitate effective teaching (2.2) and learning experiences (1.1) for students, especially those in identified groups. 
 
1.5  Ocean View School District remains committed to investing in training and developing the skills of classified, certificated and management 
personnel with the recognition, building upon this capacity creates stability and credibility across the District (schools and departments). A 
commitment has been made to provide competitive salary and optimal working conditions to recruit and retain personnel. Efforts will continue to 
build capacity in this area as the confidence and competence of Ocean View employees grows, students will benefit from a knowledgeable and 
caring staff whether serving them directly or indirectly. (Professional Capital,  Hargreaves and Fullan 2012) 
 
Goal Area 2: Leadership and Professional Development  
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2.2 Time will continue to be allocated (preservice days, the mid-year professional development day, preparation periods, late start Wednesdays at 
the middle school and early release Wednesdays at the elementary school) to provide teachers time to plan, collaborate and engage in professional 
learning with the intended purpose of increasing student success. In addition Teachers on Special Assignment, teachers receiving task force pay 
and release time will be funded to build leadership capacity across all schools in the District. Leadership capacity or Professional Capital 
((Professional Capital,  Hargreaves and Fullan 2012) is an important component to the viability and sustainability of a strong and healthy 
organization (The Advantage, Lenciconi, 2012). 
 
2.3 With the system still adjusting to the shift from compliance to continuous improvement, Ocean View has intentionally put the focus on student 
learning. This requires teachers, principals, and district-level administrators understanding current performance levels of students, creating 
measurable goals based on this information and then developing action steps to improve student performance from where they are to an identified 
growth target. Thus all TK – grade 5 teachers will be trained in foundational skills, the universal screener, diagnostic measures and intensive 
intervention measures. This additional data will help teachers monitor student progress toward goal attainment. Analysis will be done across 
schools, grades and classrooms in order that necessary adjustments are made to provide all students, and especially those in identified groups 
access to the core program. And more importantly, a continuous improvement model accounts for delivering strategic and intensive interventions to 
address achievement gaps.  Teacher leaders and Educational Services staff are working to build capacity at each site, across sites, and the District 
through trainer of trainer models, peer coaching, and ongoing professional learning and collaboration. Efforts will continue to focus on authentic 
literacy and social-emotional structures through professional development opportunities (1.1) (4.3).  According to Mike Schmoker, (2011) ”literacy is 
so important, so foundational to learning in every subject, we must be crystal clear about what it is. [Literacy] is a simple combination of one or more 
good texts matched with interesting questions. We teach students to read deeply and purposefully to answer questions-and then discuss and write 
about the text and what they learned from it. This is the essence of both learning and literacy. (Focus, Schmoker, p 35-36).”  
 
 
 
Goal Area 3: Engaged Community 
3.1 Staff will continue to be dedicated to support English learners, students from low socio-economic backgrounds, and Foster and Homeless youth 
with their focus remaining on improved results for these students.    
 
3.2 Research along with parent feedback collected, especially parents with students in identified groups, continues to stress the need for parent 
involvement and parent education.  A focus on parent engagement will continue through home-to-school communication as well as District and site 
parent workshops.  Single Plans for Student Achievement will determine parent education and engagement opportunities at the individual site level.  
Specific attention will be directed to developing parent engagement opportunities that assist parents and their children with strategies and 
techniques to develop academic language, read rigorous and complex text, compose proficient expository writing pieces, and present information 
orally.  Strengthening engagement of parents with students in identified groups will remain a priority.  Interpreters will be available to communicate 
with parents so that they may have access to information regarding their child’s needs and progress as well as support parent information meetings 
and parent education workshops.  DELAC will continue to meet 4 times per year to engage and support parents of English learners across the 
district.  The OVSD Parent Advisory Committee (PAC) will continue to plan parent engagement events targeting parents of student with disabilities 
yet be open to all OVSD families.  
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Goal Area 4: Safe and Respectful Environments  
4.3 Many students arrive at school with the inability to focus on academic learning for a variety of reasons. This year’s LCAP will focus on identifying 
areas of focus necessary to create safe and respectful classroom and school environments that will increase attendance of students in identified 
subgroups as well as decrease chronic absenteeism and suspension for targeted student groups. As research supports, positive school 
relationships correlate with student motivation, engagement, and academic outcomes. (Why Relationships Matter, R. Loe, 2015).  School 
psychologists, the school counselor, two licensed clinical social workers and counseling interns will form the base of the Social Emotional Learning 
(SEL) continuum. Services will target specific needs of students and include connecting students and families to outside agencies for support and 
assistance outside of the school day. School climates will continue to be areas of focus as data on minor and major discipline infractions, 
suspension and attendance drives action steps to redirect students to more positive behaviors and overall outcomes. Specific attention will be given 
to students in identified groups and strategies to increase student success. 
 
Goal Area 5: Optimizing Resources  
5.1  Ocean View, as many Orange County school districts is experiencing declining enrollment; therefore continued emphasis will focus on 
developing and implementing innovative programs. Innovative programs offer students, especially students in identified subgroups, access to 
hands-on, relevant learning experiences increasing language development, critical and creative thinking, collaborative opportunities, and the ability 
to strengthen oral and written communication skills (Global Achievement Gap,Wagner, 2008; Focus, Schmoker, 2011; Stratosphere, Fullan, 2013). 
Professional learning, materials, resources and equipment will be purchased to start up and reinforce innovative programs. The District will continue 
to build Preschool through 8th grade learning experiences that require foundational skills (reading, writing and arithmetic) while increasing the 
engagement of often the most disengaged populations, students in identified groups. Creating educational programs where students apply 
foundational skills to real-life problems has shown increased enthusiasm, stronger self-confidence and ultimately increased attendance and 
decreased discipline. Incorporating motivational factors, such as interest, relevance, identity, and self-efficacy, into curriculum design and 
instructional practice is critical to ensure that students achieve the levels envisioned by these standards. Motivation and engagement are both 
psychological and behavioral; students need to sustain their engagement with a task for enough time to achieve learning goals. This requires 
systematic planning and professional collaboration as we continue to address these factors. Targeting unduplicated pupils with innovative programs 
will continue to emphasize first, best quality instruction and integrated curricula (1.1), support students in the classroom and school social 
emotionally (4.3), and actively promote parent engagement (3.2). The Committee on Defining Deeper Learning and 21st Century Skills state, “[We] 
promote a vision of integration-that reading, writing, and discourses ought to support one another’s development, and that language practices are 
best taught and learned when they are employed as tools to acquire knowledge and inquiry skills and strategies within disciplinary contexts.” The 
ELA/ELD standards suggest that integration is fundamental to their conception. Integrating the curriculum allows students to make connections 
across disciplines so students are able to consolidate and expand their learning  School site staffing will continue to be reviewed in relationship to 
student enrollment and program needs and adjustments to FTEs will be made.  Through our collaborative efforts with OVTA and CSEA we will 
continue to revisit organizational structures to make the necessary changes in staffing across the board as enrollment declines. 
 
5.2  NA 
 

DRAFT



 

105 
 

5.3 It is important to identify the core instructional program, including facilities, staffing and equipment in order to define and increase supplemental 
programs and services. Students in identified subgroups have unique needs that may require additional and/or different methods to effectively 
address need (1.1 and 4.3).   
 
Ocean View recognizes the need and embraces efforts to strengthen support structures for all students, especially those in identified subgroups. 
The above mentioned action steps are geared explicitly to meet the unique needs of students in identified subgroups while all students may benefit. 
Students in identified subgroups require first and foremost access to the core instructional program with quality first best instruction and active 
student engagement. In addition, when necessary, early, strategic, and specifically targeted intervention (beyond the core program) must be 
systemically available yet not replace the core program. Supplementary materials and professional learning are actions specifically outlined in 2018-
2019 to increase student proficiency and close the achievement gap. In addition, the District will continue to extend a warm welcome as efforts to 
encourage and support parents as partners remains an important component of the Local Control Accountability Plan and School Plans for Student 
Achievement.  And finally the District is committed to maximizing resources, to eliminate duplicative services, and reduce if not eliminate gaps. 
Ocean View remains encouraged by the performance results of its students. The District will continue to embrace a continuous improvement model 
to ensure student needs and stakeholder engagement support increased performance of all students.  
 
2017-2018 
The following identify both qualitative and quantitative services for the 2017-2018 school year. While promoting the success for all students, the 
identified action steps contained in this year’s LCAP specifically targets closing the achievement and opportunity gap experienced by students in 
identified subgroups. 
 
Goal Area 1: Academic Achievement 
1.1 Teaching and learning in all content areas will focus on developing and implementing standards-based lessons with active student engagement 
requiring students to demonstrate (beyond recall and reproduction) their proficiency. Materials and resources will target closing the achievement 
and opportunity gap for students identified subgroups. Each content area requires the use of multiple data sets for classroom teachers, grade 
levels, and schools communities to have a picture of students’ proficiencies, especially those students in identified subgroups. In addition, 
intervention resources will be developed through a continuum of both behavioral and academic programs and services supporting students most at-
risk. In addition, during the 2017-2018 LCAP year, focus will be on identifying specific areas of need in order to more effectively target and 
strategically intervene based on specific student need. Of particular attention will be the District’s priority focus of literacy in and across all subject 
areas. Literacy (proficiency of reading, writing, speaking and listening) in all subject areas is essential to career and college readiness. Thus, 
language development will be central as the focus targets academic vocabulary, reading rigorous informational text (close reading), and proficiency 
in writing expository text. Ocean View will focus on students having a command of these critical elements by the end of the fourth grade. Therefore 
the intentional focus on solid foundational skill development, early and strategic intervention, and the need for students to demonstrate their 
application of critical and creative thinking, being strong communicators, and actively engaging with their peers and teachers in and through real-life, 
relevant and meaningful learning experiences will be expected for all student, including those in identified subgroups. ( Beyond Reform, Lindsay 
Unified School District, 2017; Focus, Schmoker 2011; Coherence, Fullan and Quinn, 2016; English Language Arts/English Language Development 
Framework, 2014) 
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1.2 During the 2017-2018 year, Ocean View will be identifying existing resources (human and material) that currently exist within the core and 
supplementary program, especially resources dedicated to serving students in identified subgroups in order to close the achievement and 
opportunity gap.  During the 2017-2018 school year, one goal will be to utilize and extend these resources to provide additional time before and 
after school hours to enhance learning experiences (increase opportunities for applying critical and creative thinking, collaboration, and 
communication (reading, writing, speaking and listening). Ultimately, maximizing existing resources prior to allocating additional, will support the 
efficiency and effectiveness of student outcomes (Hattie, 2008) Research continues to support high quality expanded learning programs as 
essential to the learning process. Providing students opportunities that relate to the real-world support developing self-directed learners. Positive 
relationships developed between school personnel who know and care for the students is also critical to expanded learning experiences. Finally, 
also critical to expanded learning is the need to blend academic and developmental skill-building with high levels of student engagement and 
opportunities for autonomy and choice (Pierce, Bold & Vandall, 2010;  Beyond Reform, Lindsay Unified School District, 2017) 
 
1.4 See 1.2 Above 
 
1.5  Ocean View School District has and plans to continue the investment of resources in training and developing the skills of classified, certificated 
and management personnel with the recognition, building upon this capacity creates stability and credibility across the District (schools and 
departments). Rather than duplicate expenditures to training and develop a high volume of new employees, a commitment has been made to 
provide competitive salary and optimal working conditions to recruit and retain personnel. Efforts will continue to build capacity in this area as the 
confidence and competence of Ocean View employees grows, students will benefit from a knowledgeable and caring staff whether serving them 
directly or indirectly. (Professional Capital,  Hargreaves and Fullan 2012) 
 
Goal Area 2: Leadership and Professional Development 
2.2 See 1.5 above 
 
2.3 Leadership capacity or Professional Capital as described by Fullan (2012) is an important component to the viability and sustainability of a 
strong organization. With the system shifting g from compliance to a continuous improvement model, efforts will concentrate on targeting student 
needs. Focus will be on teachers, principals, and district-level administrators understanding current performance levels of students and then 
developing action steps to improve student performance from where they are to an identified growth target. From here, progress monitoring toward 
goal attainment will be done across schools, grades and classrooms in order to make necessary adjustments to ensure all students, and especially 
those in identified subgroups receive access to the core program, but more importantly are provided strategic and ttargeted interventions to attain 
levels of proficiency with students not in identified subgroups.  
 
Goal Area 3: Engaged Community 
3.2 Research along with parent feedback collected, especially parents with students in identified subgroups, continues to stress the need for parent 
involvement and parent education.  With the adoption of new instructional materials in the English Language Arts/English Language Development 
specific attention will be directed to developing parent engagement opportunities both at the site and District level. Assisting parents and their 
children with strategies and techniques to develop academic language, read rigorous and complex text and compose proficient expository writing 
pieces will take precedence to support the literacy as a primary area of focus. District and site specific parent education evenings will be developed 
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and implemented. Single Plans for Student Achievement will determine parent education and engagement opportunities at the individual site level. 
Additional areas to explore this year will be connecting individual student achievement (1.1) to expanded learning opportunities (1.2) to school and 
District student success indicators. Parents representing foster and homeless, socio-economically disadvantaged and English learners expressly 
provided feedback regarding the crucial connection between parent involvement and student success. In addition to parent education, strengthening 
engagement of parents with students in identified subgroups will also be a priority. These engagement experiences will be developed to promote 
two-way communication. 
 
Goal Area 4: Safe and Respectful Environments 
4.3 Many students arrive at school with the inability to focus on academic learning for a variety of reasons. This year’s LCAP will focus on identifying 
areas of focus necessary to create safe and respectful classroom and school environments that will increase attendance of students in identified 
subgroups as well as decrease chronic absenteeism and suspension.  
 
Goal Area 5: Optimizing Resources 
5.1 Ocean View, as many Orange County school districts is experiencing declining enrollment; therefore continued emphasis will focus on 
developing and implementing innovative programs. The District will continue to build programs that require foundational skills (reading, writing and 
arithmetic) while increasing the engagement of often the most disengaged populations, students in identified subgroups. Creating educational 
programs where students apply foundational skills to real-life problems has shown increased enthusiasm, stronger self-confidence and ultimately 
increased attendance and decreased discipline. Targeting unduplicated pupils with innovative programs will continue to emphasize first, best quality 
instruction (1.1), support students in the classroom and school socio-emotionally (4.3), and actively promote parent engagement (3.2).  
 
5.2  NA 
 
5.3  It is important to identify the core instructional program, including facilities, staffing and equipment in order to define and implement 
supplemental programs and services. Students in identified subgroups have unique needs that may require additional and/or different methods to 
effectively address need.  
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Addendum 

The Local Control and Accountability Plan (LCAP) and Annual Update Template documents and 
communicates local educational agencies’ (LEAs) actions and expenditures to support student 
outcomes and overall performance. The LCAP is a three-year plan, which is reviewed and updated 
annually, as required. Charter schools may complete the LCAP to align with the term of the charter 
school’s budget, typically one year, which is submitted to the school’s authorizer. The LCAP and 
Annual Update Template must be completed by all LEAs each year. 

For school districts, the LCAP must describe, for the school district and each school within the district, 
goals and specific actions to achieve those goals for all students and each student group identified by 
the Local Control Funding Formula (LCFF) (ethnic, socioeconomically disadvantaged, English 
learners, foster youth, pupils with disabilities, and homeless youth), for each of the state priorities and 
any locally identified priorities. 

For county offices of education, the LCAP must describe, for each county office of education-
operated school and program, goals and specific actions to achieve those goals for all students and 
each LCFF student group funded through the county office of education (students attending juvenile 
court schools, on probation or parole, or expelled under certain conditions) for each of the state 
priorities and any locally identified priorities. School districts and county offices of education may 
additionally coordinate and describe in their LCAPs services funded by a school district that are 
provided to students attending county-operated schools and programs, including special education 
programs.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of 
education and the governing board of the school district may adopt and file for review and approval a 
single LCAP consistent with the requirements in Education Code (EC) sections 52060, 52062, 52066, 
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county 
superintendent of schools) all budgeted and actual expenditures are aligned.  

Charter schools must describe goals and specific actions to achieve those goals for all students and 
each LCFF subgroup of students including students with disabilities and homeless youth, for each of 
the state priorities that apply for the grade levels served or the nature of the program operated by the 
charter school, and any locally identified priorities. For charter schools, the inclusion and description 
of goals for state priorities in the LCAP may be modified to meet the grade levels served and the 
nature of the programs provided, including modifications to reflect only the statutory requirements 
explicitly applicable to charter schools in the EC. Changes in LCAP goals and actions/services for 
charter schools that result from the annual update process do not necessarily constitute a material 
revision to the school’s charter petition. 
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For questions related to specific sections of the template, please see instructions below: 

Instructions: Linked Table of Contents 

Plan Summary 

Annual Update 

Stakeholder Engagement 

Goals, Actions, and Services 

Planned Actions/Services 

Demonstration of Increased or Improved Services for Unduplicated Students 

For additional questions or technical assistance related to completion of the LCAP template, please 
contact the local county office of education, or the CDE’s Local Agency Systems Support Office at: 
916-319-0809 or by email at: lcff@cde.ca.gov.  

Plan Summary 

The LCAP is intended to reflect an LEA’s annual goals, actions, services and expenditures within a 
fixed three-year planning cycle. LEAs must include a plan summary for the LCAP each year.  
When developing the LCAP, enter the appropriate LCAP year, and address the prompts provided in 
these sections.  When developing the LCAP in year 2 or year 3, enter the appropriate LCAP year and 
replace the previous summary information with information relevant to the current year LCAP. 
In this section, briefly address the prompts provided. These prompts are not limits.  LEAs may include 
information regarding local program(s), community demographics, and the overall vision of the LEA. 
LEAs may also attach documents (e.g., the California School Dashboard data reports) if desired 
and/or include charts illustrating goals, planned outcomes, actual outcomes, or related planned and 
actual expenditures. 
An LEA may use an alternative format for the plan summary as long as it includes the information 
specified in each prompt and the budget summary table. 
The reference to California School Dashboard means the California School Dashboard adopted by 
the State Board of Education under EC Section 52064.5.   

Comprehensive Support and Improvement 

An LEA with a school or schools identified for comprehensive support and improvement (CSI) 
under the Every Student Succeeds Act must respond to the following prompts: 

• Schools Identified: Identify the schools within the LEA that have been identified for CSI.  

• Support for Identified Schools: Describe how the LEA supported the identified schools in 
developing CSI plans that included a school-level needs assessment, evidence-based 
interventions, and the identification of any resource inequities to be addressed through the 
implementation of the CSI plan. 

• Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate 
the implementation and effectiveness of the CSI plan to support student and school 
improvement. 
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Annual Update 

The planned goals, expected outcomes, actions/services, and budgeted expenditures must be copied 
verbatim from the previous year’s* approved LCAP; in addition, list the state and/or local priorities 
addressed by the planned goals. Minor typographical errors may be corrected.   

* For example, for LCAP year 2017/18 of the 2017/18 – 2019/20 LCAP, review the goals in the 
2016/17 LCAP. Moving forward, review the goals from the most recent LCAP year. For example, 
LCAP year 2020/21 will review goals from the 2019/20 LCAP year, which is the last year of the 
2017/18 – 2019/20 LCAP.  

Annual Measurable Outcomes 

For each goal in the prior year, identify and review the actual measurable outcomes as 
compared to the expected annual measurable outcomes identified in the prior year for the 
goal.  

Actions/Services 

Identify the planned Actions/Services and the budgeted expenditures to implement these 
actions toward achieving the described goal. Identify the actual actions/services implemented 
to meet the described goal and the estimated actual annual expenditures to implement the 
actions/services. As applicable, identify any changes to the students or student groups served, 
or to the planned location of the actions/services provided.   

Analysis 

Using actual annual measurable outcome data, including data from the California School 
Dashboard, analyze whether the planned actions/services were effective in achieving the goal. 
Respond to the prompts as instructed. 

• Describe the overall implementation of the actions/services to achieve the articulated 
goal. Include a discussion of relevant challenges and successes experienced with the 
implementation process.  

• Describe the overall effectiveness of the actions/services to achieve the articulated goal 
as measured by the LEA. 

• Explain material differences between Budgeted Expenditures and Estimated Actual 
Expenditures. Minor variances in expenditures or a dollar-for-dollar accounting is not 
required. 

• Describe any changes made to this goal, expected outcomes, metrics, or actions and 
services to achieve this goal as a result of this analysis and analysis of the data provided 
in the California School Dashboard, as applicable. Identify where those changes can be 
found in the LCAP. 

Stakeholder Engagement 

Meaningful engagement of parents, students, and other stakeholders, including those representing 
the student groups identified by LCFF, is critical to the development of the LCAP and the budget 
process. EC identifies the minimum consultation requirements for school districts and county offices 
of education as consulting with teachers, principals, administrators, other school personnel, local 
bargaining units of the school district, parents, and pupils in developing the LCAP. EC requires 
charter schools to consult with teachers, principals, administrators, other school personnel, parents, 
and pupils in developing the LCAP. In addition, EC Section 48985 specifies the requirements for the 
translation of notices, reports, statements, or records sent to a parent or guardian. 
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The LCAP should be shared with, and LEAs should request input from, school site-level advisory 
groups, as applicable (e.g., school site councils, English Learner Advisory Councils, student advisory 
groups, etc.), to facilitate alignment between school-site and district-level goals and actions. An LEA 
may incorporate or reference actions described in other plans that are being undertaken to meet 
specific goals.   

Instructions: The stakeholder engagement process is an ongoing, annual process. The 
requirements for this section are the same for each year of a three-year LCAP. When developing 
the LCAP, enter the appropriate LCAP year, and describe the stakeholder engagement process 
used to develop the LCAP and Annual Update. When developing the LCAP in year 2 or year 3, 
enter the appropriate LCAP year and replace the previous stakeholder narrative(s) and describe 
the stakeholder engagement process used to develop the current year LCAP and Annual 
Update. 

School districts and county offices of education: Describe the process used to consult 
with the Parent Advisory Committee, the English Learner Parent Advisory Committee, 
parents, students, school personnel, the LEA’s local bargaining units, and the community 
to inform the development of the LCAP and the annual review and analysis for the 
indicated LCAP year. 
Charter schools: Describe the process used to consult with teachers, principals, 
administrators, other school personnel, parents, and students to inform the development of 
the LCAP and the annual review and analysis for the indicated LCAP year.  

Describe how the consultation process impacted the development of the LCAP and annual 
update for the indicated LCAP year, including the goals, actions, services, and expenditures. 

Goals, Actions, and Services 

LEAs must include a description of the annual goals, for all students and each LCFF identified group 
of students, to be achieved for each state priority as applicable to type of LEA. An LEA may also 
include additional local priorities. This section shall also include a description of the specific planned 
actions an LEA will take to meet the identified goals, and a description of the expenditures required to 
implement the specific actions. 

School districts and county offices of education: The LCAP is a three-year plan, which is 
reviewed and updated annually, as required.   
Charter schools: The number of years addressed in the LCAP may align with the term of the 
charter schools budget, typically one year, which is submitted to the school’s authorizer. If year 
2 and/or year 3 is not applicable, charter schools must specify as such.   

New, Modified, Unchanged 

As part of the LCAP development process, which includes the annual update and stakeholder 
engagement, indicate if the goal, identified need, related state and/or local priorities, and/or 
expected annual measurable outcomes for the current LCAP year or future LCAP years are 
modified or unchanged from the previous year’s LCAP; or, specify if the goal is new. 

Goal 

State the goal. LEAs may number the goals using the “Goal #” box for ease of reference. A 
goal is a broad statement that describes the desired result to which all actions/services are 
directed. A goal answers the question: What is the LEA seeking to achieve?   
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Related State and/or Local Priorities 

List the state and/or local priorities addressed by the goal. The LCAP must include goals that 
address each of the state priorities, as applicable to the type of LEA, and any additional local 
priorities; however, one goal may address multiple priorities. (Link to State Priorities) 

Identified Need 

Describe the needs that led to establishing the goal.  The identified needs may be based on 
quantitative or qualitative information, including, but not limited to, results of the annual update 
process or performance data from the California School Dashboard, as applicable. 

Expected Annual Measurable Outcomes 

For each LCAP year, identify the metric(s) or indicator(s) that the LEA will use to track 
progress toward the expected outcomes. LEAs may identify metrics for specific student 
groups. Include in the baseline column the most recent data associated with this metric or 
indicator available at the time of adoption of the LCAP for the first year of the three-year plan. 
The most recent data associated with a metric or indicator includes data as reported in the 
annual update of the LCAP year immediately preceding the three-year plan, as applicable. The 
baseline data shall remain unchanged throughout the three-year LCAP. In the subsequent 
year columns, identify the progress to be made in each year of the three-year cycle of the 
LCAP. Consider how expected outcomes in any given year are related to the expected 
outcomes for subsequent years. 
The metrics may be quantitative or qualitative, but at minimum an LEA must use the applicable 
required metrics for the related state priorities, in each LCAP year as applicable to the type of 
LEA.  For the student engagement priority metrics, as applicable, LEAs must calculate the 
rates as described in the LCAP Template Appendix, sections (a) through (d). 

Planned Actions/Services 

For each action/service, the LEA must complete either the section “For Actions/Services not 
included as contributing to meeting Increased or Improved Services Requirement” or the 
section “For Actions/Services included as contributing to meeting the Increased or Improved 
Services Requirement.” The LEA shall not complete both sections for a single action. 

For Actions/Services Not Contributing to Meeting the Increased or Improved Services 

Requirement 

Students to be Served 

The “Students to be Served” box is to be completed for all actions/services except for those 
which are included by the LEA as contributing to meeting the requirement to increase or 
improve services for unduplicated students. Indicate in this box which students will benefit from 
the actions/services by entering “All”, “Students with Disabilities”, or “Specific Student 
Group(s)”. If “Specific Student Group(s)” is entered, identify the specific student group(s) as 
appropriate. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must identify “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 
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Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identifying the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

For Actions/Services Contributing to Meeting the Increased or Improved Services 

Requirement: 

Students to be Served 

For any action/service contributing to the LEA’s overall demonstration that it has increased or 
improved services for unduplicated students above what is provided to all students (see 
Demonstration of Increased or Improved Services for Unduplicated Students section, below), 
the LEA must identify the unduplicated student group(s) being served.   

Scope of Service 
For each action/service contributing to meeting the increased or improved services 
requirement, identify the scope of service by indicating “LEA-wide”, “Schoolwide”, or “Limited 
to Unduplicated Student Group(s)”. The LEA must identify one of the following three options: 

• If the action/service is being funded and provided to upgrade the entire educational 
program of the LEA, enter “LEA-wide.” 

• If the action/service is being funded and provided to upgrade the entire educational 
program of a particular school or schools, enter “schoolwide”.  

• If the action/service being funded and provided is limited to the unduplicated students 
identified in “Students to be Served”, enter “Limited to Unduplicated Student Group(s)”.  

For charter schools and single-school school districts, “LEA-wide” and “Schoolwide” 
may be synonymous and, therefore, either would be appropriate. For charter schools 
operating multiple schools (determined by a unique CDS code) under a single charter, use 
“LEA-wide” to refer to all schools under the charter and use “Schoolwide” to refer to a 
single school authorized within the same charter petition. Charter schools operating a 
single school may use “LEA-wide” or “Schoolwide” provided these terms are used in a 
consistent manner through the LCAP. 

Location(s) 
Identify the location where the action/services will be provided. If the services are provided to 
all schools within the LEA, the LEA must indicate “All Schools”. If the services are provided to 
specific schools within the LEA or specific grade spans only, the LEA must enter “Specific 
Schools” or “Specific Grade Spans”. Identify the individual school or a subset of schools or 
grade spans (e.g., all high schools or grades K-5), as appropriate. 

Charter schools operating more than one site, authorized within the same charter 
petition, may choose to distinguish between sites by entering “Specific Schools” and 
identify the site(s) where the actions/services will be provided. For charter schools 
operating only one site, “All Schools” and “Specific Schools” may be synonymous and, 
therefore, either would be appropriate. Charter schools may use either term provided they 
are used in a consistent manner through the LCAP. 

Actions/Services 

For each LCAP year, identify the actions to be performed and services provided to meet the 
described goal.  Actions and services that are implemented to achieve the identified goal may 
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be grouped together.  LEAs may number the action/service using the “Action #” box for ease of 
reference. 
New/Modified/Unchanged:  

• Enter “New Action” if the action/service is being added in any of the three years of 
the LCAP to meet the articulated goal.  

• Enter “Modified Action” if the action/service was included to meet an articulated goal 
and has been changed or modified in any way from the prior year description. 

• Enter “Unchanged Action” if the action/service was included to meet an articulated 
goal and has not been changed or modified in any way from the prior year 
description.   

o If a planned action/service is anticipated to remain unchanged for the 
duration of the plan, an LEA may enter “Unchanged Action” and leave the 
subsequent year columns blank rather than having to copy/paste the 
action/service into the subsequent year columns. Budgeted expenditures 
may be treated in the same way as applicable. 

Note: The goal from the prior year may or may not be included in the current three-year 
LCAP. For example, when developing year 1 of the LCAP, the goals articulated in year 3 
of the preceding three-year LCAP will be from the prior year. 

Charter schools may complete the LCAP to align with the term of the charter school’s budget 
that is submitted to the school’s authorizer. Accordingly, a charter school submitting a one-year 
budget to its authorizer may choose not to complete the year 2 and year 3 portions of the 
“Goals, Actions, and Services” section of the template.  If year 2 and/or year 3 is not 
applicable, charter schools must specify as such. 

Budgeted Expenditures 

For each action/service, list and describe budgeted expenditures for each school year to 
implement these actions, including where those expenditures can be found in the LEA’s 
budget. The LEA must reference all fund sources for each proposed expenditure. Expenditures 
must be classified using the California School Accounting Manual as required by EC sections 
52061, 52067, and 47606.5.  
Expenditures that are included more than once in an LCAP must be indicated as a duplicated 
expenditure and include a reference to the goal and action/service where the expenditure first 
appears in the LCAP. 
If a county superintendent of schools has jurisdiction over a single school district, and chooses 
to complete a single LCAP, the LCAP must clearly articulate to which entity’s budget (school 
district or county superintendent of schools) all budgeted expenditures are aligned. 

Demonstration of Increased or Improved Services for 

Unduplicated Students 

This section must be completed for each LCAP year. When developing the LCAP in year 2 or year 3, 
copy the “Demonstration of Increased or Improved Services for Unduplicated Students” table and 
enter the appropriate LCAP year. Using the copy of the section, complete the section as required for 
the current year LCAP. Retain all prior year sections for each of the three years within the LCAP. 
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Estimated Supplemental and Concentration Grant Funds 

Identify the amount of funds in the LCAP year calculated on the basis of the number and 
concentration of low income, foster youth, and English learner students as determined 
pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496(a)(5).  

Percentage to Increase or Improve Services 

Identify the percentage by which services for unduplicated pupils must be increased or 
improved as compared to the services provided to all students in the LCAP year as calculated 
pursuant to 5 CCR Section 15496(a)(7). 

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for 
unduplicated pupils are increased or improved by at least the percentage calculated as compared to 
services provided for all students in the LCAP year.  To improve services means to grow services in 
quality and to increase services means to grow services in quantity.  This description must address 
how the action(s)/service(s) limited for one or more unduplicated student group(s), and any 
schoolwide or districtwide action(s)/service(s) supported by the appropriate description, taken 
together, result in the required proportional increase or improvement in services for unduplicated 
pupils. 

If the overall increased or improved services include any actions/services being funded and provided 
on a schoolwide or districtwide basis, identify each action/service and include the required 
descriptions supporting each action/service as follows.  

For those services being provided on an LEA-wide basis: 
• For school districts with an unduplicated pupil percentage of 55% or more, and for charter 

schools and county offices of education: Describe how these services are principally directed 

to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. 
• For school districts with an unduplicated pupil percentage of less than 55%: Describe how these 

services are principally directed to and effective in meeting its goals for unduplicated pupils in 
the state and any local priorities. Also describe how the services are the most effective use of 

the funds to meet these goals for its unduplicated pupils. Provide the basis for this 
determination, including any alternatives considered, supporting research, experience or 
educational theory. 

For school districts only, identify in the description those services being funded and provided on a 
schoolwide basis, and include the required description supporting the use of the funds on a 
schoolwide basis: 
• For schools with 40% or more enrollment of unduplicated pupils: Describe how these services 

are principally directed to and effective in meeting its goals for its unduplicated pupils in the 
state and any local priorities. 

• For school districts expending funds on a schoolwide basis at a school with less than 40% 
enrollment of unduplicated pupils: Describe how these services are principally directed to and 
how the services are the most effective use of the funds to meet its goals for English 
learners, low income students and foster youth, in the state and any local priorities. 
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State Priorities 

Priority 1: Basic Services addresses the degree to which: 
A. Teachers in the LEA are appropriately assigned and fully credentialed in the subject area and for the 

pupils they are teaching; 
B. Pupils in the school district have sufficient access to the standards-aligned instructional materials; and 
C. School facilities are maintained in good repair. 

Priority 2: Implementation of State Standards addresses: 
A. The implementation of state board adopted academic content and performance standards for all 

students, which are:  
a. English Language Arts – Common Core State Standards (CCSS) for English Language Arts 
b. Mathematics – CCSS for Mathematics 
c. English Language Development (ELD) 
d. Career Technical Education 
e. Health Education Content Standards 
f. History-Social Science 
g. Model School Library Standards 
h. Physical Education Model Content Standards 
i. Next Generation Science Standards 
j. Visual and Performing Arts 
k. World Language; and 

B. How the programs and services will enable English learners to access the CCSS and the ELD 
standards for purposes of gaining academic content knowledge and English language proficiency. 

Priority 3: Parental Involvement addresses: 
A. The efforts the school district makes to seek parent input in making decisions for the school district and 

each individual school site; 
B. How the school district will promote parental participation in programs for unduplicated pupils; and  
C. How the school district will promote parental participation in programs for individuals with exceptional 

needs. 
Priority 4: Pupil Achievement as measured by all of the following, as applicable: 

A. Statewide assessments; 
B. The percentage of pupils who have successfully completed courses that satisfy University of California 

(UC) or California State University (CSU) entrance requirements, or programs of study that align with 
state board approved career technical educational standards and framework; 

C. The percentage of English learner pupils who make progress toward English proficiency as measured 
by the English Language Proficiency Assessments for California (ELPAC); 

D. The English learner reclassification rate; 
E. The percentage of pupils who have passed an advanced placement examination with a score of 3 or 

higher; and 
F. The percentage of pupils who participate in, and demonstrate college preparedness pursuant to, the 

Early Assessment Program, or any subsequent assessment of college preparedness. 
Priority 5: Pupil Engagement as measured by all of the following, as applicable: 

A. School attendance rates; 
B. Chronic absenteeism rates; 
C. Middle school dropout rates; 
D. High school dropout rates; and 
E. High school graduation rates; 

Priority 6: School Climate as measured by all of the following, as applicable: 
A. Pupil suspension rates; 
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B. Pupil expulsion rates; and 
C. Other local measures, including surveys of pupils, parents, and teachers on the sense of safety and 

school connectedness. 
Priority 7: Course Access addresses the extent to which pupils have access to and are enrolled in: 

A. A broad course of study including courses described under EC sections 51210 and 51220(a)-(i), as 
applicable; 

B. Programs and services developed and provided to unduplicated pupils; and 
C. Programs and services developed and provided to individuals with exceptional needs. 

Priority 8: Pupil Outcomes addresses pupil outcomes, if available, for courses described under EC sections 
51210 and 51220(a)-(i), as applicable.  
Priority 9: Coordination of Instruction of Expelled Pupils (COE Only) addresses how the county 
superintendent of schools will coordinate instruction of expelled pupils. 
Priority 10. Coordination of Services for Foster Youth (COE Only) addresses how the county 
superintendent of schools will coordinate services for foster children, including:  

A. Working with the county child welfare agency to minimize changes in school placement  
B. Providing education-related information to the county child welfare agency to assist in the delivery of 

services to foster children, including educational status and progress information that is required to be 
included in court reports; 

C. Responding to requests from the juvenile court for information and working with the juvenile court to 
ensure the delivery and coordination of necessary educational services; and 

D. Establishing a mechanism for the efficient expeditious transfer of health and education records and the 
health and education passport. 

Local Priorities address: 
A. Local priority goals; and 
B. Methods for measuring progress toward local goals. 
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APPENDIX A: PRIORITIES 5 AND 6 RATE 

CALCULATION INSTRUCTIONS 

For the purposes of completing the LCAP in reference to the state priorities under EC sections 52060 
and 52066, as applicable to type of LEA, the following shall apply: 

(a) “Chronic absenteeism rate” shall be calculated as follows: 
(1) The number of K-8 students who were absent 10 percent or more of the school days 

excluding students who were: 
(A) enrolled less than 31 days 
(B) enrolled at least 31 days but did not attend at least one day 
(C) flagged as exempt in the district attendance submission. K-8 students are considered to 
be exempt if they: 
 (i) are enrolled in a Non-Public School 
 (ii) receive instruction through a home or hospital instructional setting 
 (iii) are attending a community college full-time. 

(2) The number of students who meet the enrollment requirements. 
(3) Divide (1) by (2). 

 (b) “High school dropout rate” shall be calculated as follows:  
(1) The number of cohort members who dropout by the end of year 4 in the cohort where 

“cohort” is defined as the number of first-time grade 9 pupils in year 1 (starting cohort) plus 
pupils who transfer in, minus pupils who transfer out, emigrate, or die during school years 
1, 2, 3, and 4. 

(2) The total number of cohort members. 
(3) Divide (1) by (2). 

(c) “High school graduation rate” shall be calculated as follows: 
(1) For a 4-Year Cohort Graduation Rate: 

(A) The number of students in the cohort who earned a regular high school diploma by the 
end of year 4 in the cohort. 

(B) The total number of students in the cohort. 
(C) Divide (1) by (2). 

(2) For a Dashboard Alternative Schools Status (DASS) Graduation Rate: 
(A) The number of students who either graduated as grade 11 students or who earned any 

of the following: 
(i) a regular high school diploma 
(ii) a High School Equivalency Certificate 
(iii) an adult education diploma 
(iv)  a Certificate of Completion and was eligible for the California Alternative 

Assessment if under the age of 20. 
(B) The number of students in the DASS graduation cohort. 
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(C) Divide (1) by (2). 
(d) “Suspension rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
suspended during the academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
(e) “Expulsion rate” shall be calculated as follows: 

(1) The unduplicated count of pupils involved in one or more incidents for which the pupil was 
expelled during the academic year (July 1 – June 30). 

(2) The unduplicated count of pupils with a primary, secondary, or short-term enrollment during 
the academic year (July 1 – June 30). 

(3) Divide (1) by (2). 
 

NOTE: Authority cited: Sections 42238.07 and 52064, Education Code. Reference: Sections 2574, 

2575, 42238.01, 42238.02, 42238.03, 42238.07, 47605, 47605.6, 47606.5, 48926, 52052, 52060, 

52061, 52062, 52063, 52064, 52066, 52067, 52068, 52069, 52070, 52070.5, and 64001,; 20 U.S.C. 

Sections 6312 and 6314.  
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APPENDIX B: GUIDING QUESTIONS 

Guiding Questions: Annual Review and Analysis 

1)  How have the actions/services addressed the needs of all pupils and did the provisions of 
those services result in the desired outcomes? 

2) How have the actions/services addressed the needs of all subgroups of pupils identified 
pursuant to EC Section 52052, including, but not limited to, English learners, low-income 
pupils, and foster youth; and did the provision of those actions/services result in the desired 
outcomes?  

3) How have the actions/services addressed the identified needs and goals of specific school 
sites and were these actions/services effective in achieving the desired outcomes? 

4) What information (e.g., quantitative and qualitative data/metrics) was examined to review 
progress toward goals in the annual update? 

5) What progress has been achieved toward the goal and expected measurable outcome(s)? 
How effective were the actions and services in making progress toward the goal? What 
changes to goals, actions, services, and expenditures are being made in the LCAP as a result 
of the review of progress and assessment of the effectiveness of the actions and services?  

6) What differences are there between budgeted expenditures and estimated actual annual 
expenditures? What were the reasons for any differences? 

 

Guiding Questions: Stakeholder Engagement 

1) How have applicable stakeholders (e.g., parents and pupils, including parents of unduplicated 
pupils and unduplicated pupils identified in EC Section 42238.01; community members; local 
bargaining units; LEA personnel; county child welfare agencies; county office of education 
foster youth services programs, court-appointed special advocates, and other foster youth 
stakeholders; community organizations representing English learners; and others as 
appropriate) been engaged and involved in developing, reviewing, and supporting 
implementation of the LCAP?  

2) How have stakeholders been included in the LEA’s process in a timely manner to allow for 
engagement in the development of the LCAP? 

3) What information (e.g., quantitative and qualitative data/metrics) was made available to 
stakeholders related to the state priorities and used by the LEA to inform the LCAP goal setting 
process? How was the information made available? 

4)  What changes, if any, were made in the LCAP prior to adoption as a result of written 
comments or other feedback received by the LEA through any of the LEA’s engagement 
processes? 

5) What specific actions were taken to meet statutory requirements for stakeholder engagement 
pursuant to EC sections 52062, 52068, or 47606.5, as applicable, including engagement with 
representatives of parents and guardians of pupils identified in EC Section 42238.01? 

6) What specific actions were taken to consult with pupils to meet the requirements 5 CCR 
Section 15495(a)? 
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7) How has stakeholder involvement been continued and supported?  How has the involvement 
of these stakeholders supported improved outcomes for pupils, including unduplicated pupils, 
related to the state priorities? 

 

Guiding Questions: Goals, Actions, and Services 

1) What are the LEA’s goal(s) to address state priorities related to “Conditions of Learning”: Basic 
Services (Priority 1), the Implementation of State Standards (Priority 2), and Course Access 
(Priority 7)? 

2) What are the LEA’s goal(s) to address state priorities related to “Pupil Outcomes”: Pupil 
Achievement (Priority 4), Pupil Outcomes (Priority 8), Coordination of Instruction of Expelled 
Pupils (Priority 9 – COE Only), and Coordination of Services for Foster Youth (Priority 10 – 
COE Only)?  

3) What are the LEA’s goal(s) to address state priorities related to parent and pupil 
“Engagement”: Parental Involvement (Priority 3), Pupil Engagement (Priority 5), and School 
Climate (Priority 6)? 

4) What are the LEA’s goal(s) to address any locally-identified priorities?  
5) How have the unique needs of individual school sites been evaluated to inform the 

development of meaningful district and/or individual school site goals (e.g., input from site level 
advisory groups, staff, parents, community, pupils; review of school level plans; in-depth 
school level data analysis, etc.)?  

6) What are the unique goals for unduplicated pupils as defined in EC Section 42238.01 and 
groups as defined in EC Section 52052 that are different from the LEA’s goals for all pupils? 

7) What are the specific expected measurable outcomes associated with each of the goals 
annually and over the term of the LCAP? 

8) What information (e.g., quantitative and qualitative data/metrics) was considered/reviewed to 
develop goals to address each state or local priority? 

9) What information was considered/reviewed for individual school sites? 
10) What information was considered/reviewed for subgroups identified in EC Section 52052? 
11) What actions/services will be provided to all pupils, to subgroups of pupils identified pursuant 

to EC Section 52052, to specific school sites, to English learners, to low-income pupils, and/or 
to foster youth to achieve goals identified in the LCAP? 

12) How do these actions/services link to identified goals and expected measurable outcomes?  
13) What expenditures support changes to actions/services as a result of the goal identified?  

Where can these expenditures be found in the LEA’s budget? 
 
 
Prepared by the California Department of Education, January 2019 
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